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COMMUNITIES.

Accessibility

To request alternative versions of this report or to provide feedback,
contact us on 9792 2000 or info@swdc.wa.gov.au .

Online

We encourage readers to support the environment and access this
report online where possible. Visit www.swdc.wa.gov.au .


mailto:info%40swdc.wa.gov.au?subject=
http://www.swdc.wa.gov.au

We have a vision....

By 2050 the South West of Western Australia
will be recognised internationally as a region
of excellence.

» To achieve this vision we have four
strategic priority areas:

e |Infrastructure

e Industry and Business
e People and Place

e  Community

Helping to attain our goal is our team

Our staff members work with stakeholders in the
region to achieve our vision. Our stakeholders
are people like you, representing areas such as
government, community and industry.
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Message to the Honourable Alannah MacTiernan MLC
Minister for Regional Development

In accordance with Section 63 of the Financial Management Act 2006,
we hereby submit for your information and presentation to Parliament,
the Annual Report of the South West Development Commission, for the
financial year ended 30 June 2019.

At the date of signing, we are not aware of any circumstances which
would render the particulars in this statement misleading or inaccurate.

2% h%
—— ..-_;/ —

Nick Belyea Ashley Clements
Chairman of the Board A/Chief Executive Officer
18 September 2019 18 September 2019
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Welcome to the South West Development
Commission’s annual report for 2018/19.

This report tells the story of what we do, how we work, and how we are shaping
the South West.

Importantly, this document highlights how we are performing against our strategic
priorities.

Most of the information about our performance is contained in chapters named
after our four delivery areas:

INDUSTRY PEOPLE
INFRASTRUGTURE -+ BUSINESS + PLAGE COMMUNITY



We acknowledge the traditional custodians
of country throughout the South West and
recognise their continuing connection to land,
waters and culture. We pay our respects to
their Elders past, present and emerging. ”?

life at the spiritually significant:Minninup Pool in Collie.
L
iy -
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CHAIRMAN'S SUMMARY

By Nick Belyea

2018/19 has been a year
of significant challenges
and opportunities.

To begin with, the evolving energy sector

further impacted on the coal mining and power
generation town of Collie. Our continuing
challenge is to further unlock the considerable
potential of Collie and to transition its economy. It
is great to see we are moving in the right direction
through the growing number of organisations
taking up funding incentives — through the Collie
Futures Fund — to adopt Collie as their base for
job-creating initiatives.

We need to be mindful that Collie’s transition is
not an overnight fix, but firm foundations for a
prosperous future have been put in place. State
Government investment has and continues to
provide opportunities and | am excited about
plans to establish Collie as a world-class trails

adventure town. I’'m also looking forward

to seeing the disused, heritage-listed Collie
Roundhouse turned into a unique attraction that
will stimulate economic outcomes and create
jobs.

Collie’s transformation to a vibrant inland town
in the South West will take time and effort

by Government and a significant number of
organisations and individuals. However, if the
effort put in to date is anything to go by, I'm
confident of a bright future for Collie.

Another game-changing economic opportunity
for the South West is its unique position at the
centre of the world-wide lithium boom. This has
sparked a new era in job creation for the region,
with the expansion of the Talison lithium mine

at Greenbushes and construction underway on
the $1 billion Albemarle plant in the Kemerton
industrial estate.

Last year, the Commission held a local content
event in order to connect local businesses with



the opportunities that will be generated through the

new lithium hydroxide plant. And this year we further
worked with local communities to help them plan to take
advantage of this growth. Our efforts included teaming

up with stakeholders to carry out a pre-feasibility study
looking at the viability of a rail-based supply chain solution
to connect Greenbushes with the Bunbury Port.

Major outcomes this year include the successful delivery
of the first stage of the Transforming Bunbury’s Waterfront
project culminating in the re-opening of the Dolphin
Discovery Centre, which has created a fresh new tourist
experience for the city. We also had reason to celebrate
the opening of the Margaret River Perimeter Road and
the securing of $3 million towards upgrading the Halifax
Business Park in Bunbury.

Importantly, we continued to support the community at

a local level. This included the delivery and governance

of grants, which saw us provide support to many valued
programs and initiatives across the South West. We ran a
local content program for the second consecutive year to
maximise local job and tender opportunities in the region.
Our long-running TradeStart program continued to assist
businesses to succeed in the international marketplace,
particularly in Asia.

Together with the team at the City of Busselton and
other stakeholders, we have been working to deliver
on the potential of the Busselton Margaret River Airport
project. It is hoped that flights between Busselton and
the Eastern States will commence early in 2020 which
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will unleash opportunities in the tourism sector, delivering
new investment and economic growth. For the first time,
passengers will be able to fly interstate directly into

the South West, maybe stay at the new Hilton Hotel in
Busselton and enjoy one of Australia’s best premium
lifestyle regions. Hopefully, they’ll take the time to visit
the redeveloped Dolphin Discovery Centre in Bunbury, the
upgraded Cape Naturaliste Lighthouse and all the other
wonderful attractions throughout the South West region.

A number of initiatives are further increasing the lifestyle
appeal of our wonderful South West towns and cities. In
the not-to-distant future, people will be able to cycle along
the new mountain bike trails in Collie, visit the new Collie
Roundhouse, catch a show at the new Margaret River
HEART and check out the new food and beverage street
in Manjimup.

The public sector continues to undergo reform and | am
proud of the way our Commission staff have just got

on with the job. Restructuring of the Commission to
become more integrated with the Department of Primary
Industries and Regional Development (DPIRD) has taken
place throughout the year. We are now working as part
of a bigger team and an example of this saw us launch
the Regional Trade Network across the South West,
Great Southern and Goldfields-Esperance regions for the
purpose of providing local businesses with support to
successfully participate in the international marketplace.

We have a good team in place who are passionate about
the South West and are working hard to achieve results

for the region. Despite the challenges, | am optimistic
for the future and | am confident the Commission will
continue to deliver meaningful results for the region.

| would like to thank outgoing acting chief executive officer
Rebecca Ball for her dedication and hard work, our staff,
my fellow board members and Regional Development
Minister Alannah MacTiernan and her staff.

Finally, I would like to acknowledge the many stakeholders
we partner with in the business of region-building and our
endless challenge of providing opportunities and securing
prosperity for all who live in the South West.

Our chair Nick Belyea highlighted economic development opportunities at
CEDA WA’s South West Regional Economic Update that was held in Bunbury
on November 2 2018.



Transforming Bunbury’s Waterfront reached a major

milestone this year when the first of three stages was
completed. The launch of the Wardandi Boodja sculpture
and opening of the redeveloped Dolphin Discovery Centre
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REPORT CARD

Each year, our performance is gauged
through a client satisfaction survey.
See how our key stakeholders rate
our service delivery for 2018/19.

Overall level of
satisfaction with the

quality of service

How we performed

8 9 A) The graphs shown here indicate how our key clients rated our performance this

2018/19 2017/18 year. Each year, we ask stakeholders — local governments and key clients — to
complete a questionnaire. Information obtained through the survey provides

a valuable method for collecting feedback from clients. We use this feedback
to measure our effectiveness against our legislative mandate and see how our

Overall level of
satisfaction with the

performance stacks up in comparison to the previous year’s results.

In May 2019 we once again engaged independent consultancy firm Advantage

performance Communications — Research to undertake our client satisfaction survey for
2018/19. A total of 179 surveys were completed from 324 stakeholder clients
O supplied to Advantage. Of the 179 surveys, 119 were completed online with the
8 6 A) remaining 60 surveys completed over the phone.
Respondents rated their overall level of satisfaction with the quality of service at 89
2018/19 2017/18 per cent, and the overall level of satisfaction with performance at 86 per cent.
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PERFORMANCE RESULTS

= Promotes the region effectively

2019

2018

0 20 40 60 80 100

Engages with stakeholders to drive
economic growth in the region

2019

2018

0 20 40 60 80 100

Facilitates economic infrastructure
n linked to global opportunities

2019

2018

0 20 40 60 80 100

Supports a broad internationally engaged industry
n base that is business ready and Asia capable

0 20 40 60 80 100
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Supports the growth of businesses to
= increase job opportunities

2019

2018

0 20 40 60 80 100

Facilitates regional initiatives to
develop new businesses

2019

2018

0 20 40 60 80 100

Facilitates tourism development and encourages the

provision of identified tourism infrastructure needs

2019

2018

0 20 40 60 80 100

Drives and supports initiatives that promote
cohesive, vibrant and engaged communities

2019

2018

0 20 40 60 80 100
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HIGHLIGHTS
$20m

Collie Futures Fund is available to
support industry diversification and
job creation in Collie

Construction on stage two
of Transforming Bunbury’s
Waterfront begins

A Regional Trade
Network is announced
for the South West,
Great Southern and
Goldfields-Esperance

Two movies are
filmed in the region
— GO! and The
Naked Wanderer

$396m

Myalup-Wellington
project announced







crerssrararananns 'S ‘Australia’s South
West for Asian
markets’ report

is launched

: The final stage
: of the Margaret
= River Perimeter
: Road opens to

= traffic

announced towards
improving Bunbury’s =

Halifax Business Park

Construction underway
on Manjimup’s

Brockman Street food
and beverage precinct
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GRANT PROGRAMS

$703,767 $678,000

Towards 13 South West Towards eight initiatives
initiatives through round one in the first tranche of the
of the Regional Economic Collie Futures Small
Development Grants Grants Program

$220,000 : [ELELERY:

Towards three initiatives Towards upgrading and
in the second tranche of . conserving the Collie Roundhouse
the Collie Futures Small  : through the Collie Futures

Grants Program . Industry Development Fund

14 2018/19 SWDC Annual Report



PROJECT AWARDS

15 2018/19 SWDC Annual Report

| Overview | Performance | Highlights | Regional Profile | About Us | Our Priorities | Financial

URBAN DESIGN AWARD

Western Australian Architecture Awards
for the Koombana Bay pedestrian bridge,
part of Transforming Bunbury’s Waterfront
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LOCAL CONTENT

Regional Development Minister Alannah MacTiernan chats to Perkins Builders
apprentice Tristan Ugle during a sneak preview of the new Dolphin Discovery Centre.

Margaret River Perimeter Road Final Stage — 35
South West subcontractors

Cape Leeuwin Naturaliste Lighthouse Precinct Upgrade —
30+ local businesses

v Southern Network Contract - 60 South West
businesses
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2 37

Inbound delegations Margaret River region
linked to major South businesses travelled
West food festivals to Singapore for the

e 2018 Margaret River
(-g‘: on Tour event

Connections between

inbound international

trade delegates and
local businesses

INBOUND DELEGATES

Country of origin of inbound
delegations over past five years
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SIATE OF THE REGION L

Population Most

178,406 visited

WA region

Gross regional product

$13.5 billion
Local 12

Government
Areas

Significant social + economic
trends

e (Changes in the energy sector mean the coal
mining and power generation town of Collie needs
to transition its economy

The South West is in the box seat for lithium

Another expansion announced for world’s highest
grade hard rock lithium resource at Greenbushes

18 2018/19 SWDC Annual Report

City of

Collie Shire
Bunburys< Eaton
« Collie
Dardanup
Capel  Shire
Shire
« Capel
. Busselton « Donnybrook
Donnybrook-
Balingup Shire
City of Busselton tas
Boyup Brook Shire
« Boyup Brook
Augusta-Margaret
River Shire
Nannup » « Bridgetown

« Margaret River

Bridgetown-
Nannup Greenbushes Shire
Shire
«» Manjimup
I . Manjimup Shire
Biggest industry
Sectors (value-added)
Education and Retaag;;z:de
training -
6.21%
Rental, hiring
ini and real estate
T 15.29%
7.24%

Diverse
industry
Health care and
social assistance base

7.48%

y/ Construction
10.28%

Agriculture, N

forestry and
fishing Manufacturing
7.70% 8.74%

SUB-REGIONS
Southern Forests
Bunbury Geographe

Capes



Works underway on what will become Australia’s
largest lithium hydroxide plant at Kemerton




ABOUT Us

WE WORK

TO BUILD A
REGION OF
FIRST CHOICE.
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Who we are

We’re part of the WA Government — and we’re
working for the State’s South West.

We aim to make the South West region an even
better place to live, work and invest.

We do so by partnering with communities,
government, business and industry to identify,
support and drive projects that benefit the
region.

Developing the region’s economy and improving
quality of life are key areas of focus.

Where we work

The South West region covers 23,970 square
kilometres — and we work across all of it.

To ensure our staff members are able work
across the region with ease, we have offices
in Bunbury, Collie and Manjimup. Hot-desking
areas within local governments allow us to
extend our reach.

Staff travel widely throughout the region, and
regional coordinators have specific responsibility
for each of the three sub-regions — Bunbury
Geographe, the Capes, and Southern Forests.

Government Goals
Our work is guided by our four key strategic priority areas:

INDUSTRY + PEOPLE +
INFRASTRUCTURE  BUSINESS PLACE COMMUNITY

&3 E3 €0 3

These strategic priorities align with four State Government
priorities that sit under the umbrella of Sharing Prosperity.

Gollie Futures

Busselton

Margaret River
Rirport Development

Local Gontent
TradeStart
TBW*
SWoC

Service Delivery

Margaret River Qi
Perimeter Road Support for

Manjimup Town Roelands Village

Gollie Futures

* Transforming Bunbury’s Waterfront



BOARD

Our board is the governing body
responsible to the Regional
Development Minister for setting
the direction and priorities of the
Commission. It meets regularly

to discuss matters relating to the
Commission and make decisions
about projects, priorities and
expenditure.

Members are selected from community and local
government nominations, as well as Ministerial
appointments. By virtue of the office, the

Commission’s chief executive officer also serves on
the board, but does not have voting rights.

All board members bring skills, knowledge and
experience that benefit the Commission and the
region. Like staff, board members are expected to
declare conflicts of interests and adhere to a code
of conduct.

21 2018/19 SWDC Annual Report

Pat S W Jackie Jarvis, Rebecca Ball, Nick Belyea,
Jenni eschi, Tony Dean and Julie Hillier.
Fa

-

Primary activities

e Set the overall strategic direction and goals of
the Commission

e Provide guidance on specific projects and
initiatives
e  Formulate Commission policy

e Review progress at regular intervals to ensure
established goals are being achieved

e Monitor Commission expenditure
e  Promote economic development

e Represent the Commission at relevant
meetings and functions

e Advocate for the region

Changes to the board

The composition of the board changed in 2018/19 as
we bid farewell to some familiar faces and welcomed
new members. Jackie Jarvis and Pat Scallan were
new appointments. They filled the seats left vacant
by Ed Valom, who retired in August 2018, and Gary

Brennan, who retired in June 2018.

Board subcommittees

There were no subcommittees of the board in
2018/19.



Board as of June 30 2018

Nick Belyea, Chairperson

Ministerial representative, July 2017 - June 2020
Nick Belyea has extensive high-level experience in
aviation, tourism and transport, in both the public and
private sectors. He spent nine years as CEO of Broome
International Airport and worked at the Department of
Transport for 10 years overseeing aviation, rail, port and
freight policy. He has a house in Augusta and splits his
time between Perth and Augusta, increasingly spending
more time in the South West.

Jennie Franceschi, Deputy Chairperson

Ministerial representative, July 2017 - June 2020
Jennie Franceschi is passionate about regional
development and supporting Australian farmers. The
Manjimup resident is an experienced exporter, and is
currently the managing director of Australian Brand
Exports. In 2017, Jennie was named Telstra Western
Australian Business Woman, also taking out the Corporate
and Private Award.

Tony Dean, Board Member

Local Government representative, May 2018 - May
2021

Tony Dean brings a wealth of experience in community
leadership and a whole of South West perspective to the
board. He is currently the president of the Shire of Nan-
nup, was previously the Member for Bunbury, and spent
seven years as a Bunbury City councillor. He is president
of the South West Local Government Association, presi-
dent of the Warren Blackwood Alliance of Councils, and a
state councillor for the Western Australian Local Govern-
ment Association.

22 2018/19 SWDC Annual Report
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Julie Hillier, Board Member

Community representative, April 2018 - April 2021
Collie businesswoman and community advocate Julie
Hillier brings with her more than 20 years of experience
in human resource management and organisational
development. In addition to having worked in corporate
roles, Julie has also worked at a senior level in the ol
and gas industry in the UK, Norway, France, Singapore
and Australia. Julie is involved in a number of community
initiatives.

Pat Scallan OAM

Community Member, November 2018 - October 2019
Pat is General Manager Projects — Talison Lithium Pty
Ltd Greenbushes Operations. He has held a number of
senior operational positions in the mineral sands industry
at both Eneabba and Capel prior and has worked at
gold mining operations at Western Deep Levels in South
Africa. Mr Scallan has been the chairman and deputy
chairman of the South West Regional Council of the
Chamber of Minerals and Energy for more than 15 years.
He is very involved in the local community and amongst
other interests has been a councillor on the Bridgetown-
Greenbushes Shire for over 18 years.

Jackie Jarvis

Community Member, November 2018 — October 2021
Jackie Jarvis is an agribusiness professional with

more than 20 years’ experience in the finance sector,
agricultural policy and workforce development. Jackie has
worked with the Chamber of Commerce and Industry WA,
the former Department of Agriculture and Food, and in
the not-for-profit sector. She is CEO of the Rural, Regional
Remote Women'’s Network of WA, and is a commissioner
with the Forest Products Commission.

Members who retired in 2018/19

Ed Valom, Board Member

Community representative, April 2015 - June 2018
(term extended to August 2018)

Ed Valom owns and operates a farming property in Man-
jimup. He has a background in the timber industry that
includes a stint managing the woodchip export terminal in
Albany. He has previously served as a councillor and dep-
uty president on the Manjimup Shire, and counts among
his accomplishments the development of the Manjimup
Timber Park. Ed is deputy chair of the Forest Products
Commission, and has a strong interest in the community.

Attendance

There were a total of five board meetings during the
year in review, one of which was a regional meeting
held in Greenbushes at the Talison Lithium mine site.
The following indicates the rate of attendance of
each board member in accordance to the number of
meetings they were eligible to attend based on how

long they served the board in the reporting period.

e Nick Belyea - 4/5

e Jennie Franchesci - 5/5
e Julie Hillier — 4/5

e Tony Dean - 4/5

e Jackie Jarvis — 3/4

e Pat Scallan - 4/4

e EdValom-1/1



OUR EXECUTIVE

Our executive team provides the leadership necessary
for the Commission to deliver strategic outcomes for
the region. Each member heads up a section of our
organisation, with the team meeting regularly for the
purpose of strategic planning, coordinating decision-
making, and formulating advice to the board.

Acting chief executive officer Rebecca Ball will take up
a new role within State Government next financial year,
which will mean a change in leadership next reporting
period.

Executive as of June 30 2019

Rebecca Ball

Acting Chief Executive Officer

Master of Business (Tourism), BA Hons (Political
Science)

Rebecca Ball joined the South West Development
Commission in August 2017, bringing to the role 20 years
experience in senior advisory and management roles in
both public and private sectors in Australia and overseas.
Prior to the SWDC, Rebecca was the executive director at
the Office of Multicultural Interests. Her previous roles have
included State Director WA with Austrade Perth, Trade
and Investment Commissioner Indonesia with Austrade
Jakarta, and Trade Commissioner South Asia with
Austrade New Delhi.
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Ashley Clements

Assistant Director - Infrastructure

Bachelor of Arts (Hons), Post Graduate Certificate in
Business (Management)

Ashley Clements has more than 20 years’ of experience in
regional development at State, Federal, local government
and the not-for-profit sector level. Through his role at

the Commission, Ashley plays an important role in the
strategic delivery of infrastructure for the region. He
oversees the Transforming Bunbury’s Waterfront project,
which delivered the new Koombana Foreshore and
Dolphin Discovery Centre. He is involved in many other
critical infrastructure projects in the South West.

Cate Brooks

Acting Assistant Director - People and Place

Master of Arts (Hons) French and Hispanic Studies
Cate Brooks oversees the Collie Futures program from the
South West, as well as the various grant programs run via
the Commission. Cate brings to her role a background in
strategy and policy development, project management,

[/
)
I
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i
|
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1
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evaluation and analysis. Before joining the Commission,
Cate worked in the UK private sector prior to emigrating
to Australia in 2009, when she joined the former
Department of Regional Development in a senior project
officer position working in Royalties for Regions project
management and evaluation.

Mat Lewis

Acting Assistant Director — Industry and Business,
TradeStart Manager

Bachelor of Business (Marketing/Tourism), Post
Graduate in Multi Media Design, Graduate Small
Business Management

Mat Lewis focuses on the development of the creative
sectors within the South West, having got the Creative
Corner and Emergence Creative Festival up-and-running.
He also works to support innovation as well as facilitate
investment into the region. Prior to his current role, Mat
was the TradeStart representative in the South West
focusing on export market development. Before joining
the Commission, Mat ran his own marketing business.
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OUR OFFHCE, OUR PEOPLE

Working at the Commission is more than just a job. It's Our organisation

an opportunity to be involved in the development of our

wonderful region. Our team care passionately about Minister for Regional

. . Development

the region they serve, and come to work every day with P

the aim of improving the region for current and future e Board

residents. o . o - ,
Executive Officer oo Chief Executive Officer oo Communications Adviser

WO rkp | ace summ ary Administration Officer Communications Officer

At the core of the Commission is a dedicated, capable and passionate team. Our Corporate Service Officer

people are considered the backbone of our organisation. And that’s because no

matter what their role is, they play a crucial role in assisting with the delivery of our : : :

. o o . ) Assistant Director Assistant Director Assistant Director
strategic priorities for the purpose of delivering outcomes that positively impact on """ People and Place O infrastructure 0 Industry and Business
the South West region. Our people are fuelled by their passion for the South West. : :

They are the people on the ground, brokering partnerships, leveraging networks . gi"ll‘fi?a' Project Officer - E”almof and Business e injnpipal Local Content
: ollie : nalys’ : viser
and being the catalysts for change - all for the good of the region. : :
44444 Regional Development Project Analyst .... Industry and Business
A typical day’s work for staff may comprise — but isn’t limited to — project ' Coordinator : Development Officer

development, interagency facilitation, export assistance, business development, : : ' ,
i... Regional Development 7 Project Officer

dinati q h . dinf , . : Lo Industry and Business
grant coordination, advocacy, research activities and information provision. . GCoordinator : Development Officer

Industry and Business
Development Officer

Importantly, our team reflects the community we serve, with staff members W - Coalizier L

choosing to reside throughout the South West. Bunbury, Busselton, Bridgetown, : :
Collie, Eaton and Margaret River are among the places our team members call - Project Officer (Collie) R Research Analyst

home. :
...... Administration Trainee

(Collie)
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Our commitment to you

We are leaders
We provide leadership to the region that is inspiring, motivating and relevant.

We are professional
We act at all times with honesty, integrity and fairness, recognising the importance of
being open and accountable in our actions.

We embrace sustainable practice
We take a well-planned, considered approach to our projects to ensure the qualities and
opportunities of the region are enhanced for both present and future generations.

We display excellent service
We aim to be global leaders in regional development, with valued and skilled personnel
and a responsive attitude to people.

Our clients rated us Our clients rated us

as professional as accessible
0]
92%

93%

@ 2018/19 @ 2017/18 @ 2018/19 @ 2017/18
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20 years of service

| enjoy coming to work as | get a great sense of satisfaction
working on exciting projects in the South West region. For
example, Transforming Bunbury’s Waterfront incorporating
the redevelopment of the Dolphin Discovery Centre,

mobile towers and Halifax Business Park upgrade. As |

am a resident of this region, | am very passionate about
economic development and want the best outcomes.

My job allows me to work closely with the community,
businesses, local government and government agencies to

achieve amazing things for the South West. 73

— Gayle Gray, Finance and Business Analyst



Significant issues affecting the
agency

A major restructure of the public service was announced
on March 28 2017. As a result of the Machinery of
Government changes, the Department of Regional
Development and Primary Industries was formed on July 1
2018. The State’s nine regional development commissions
now sit under the overarching umbrella of this new
department as separate entities.

Though the Commission remains a statutory authority
focused on the social and economic advancement of the
region, it is now part of a bigger department. Though our
team continue to execute the strategic priorities of the
Commission, staff members are technically employees of
the recently-created Department of Primary Industries and
Regional Development. Only the chief executive officer is
employed directly by the Commission.

This year, members of our team became more integrated
within the Department. New reporting lines and
operational structures have been developed for areas
such as communications and stakeholder engagement.
A new operational structure for SWDC overall will be
revealed next financial year as part of wider planning
carried out by the Department.

Structural capacity

Our team of about 20 has continued to serve the South
West through a period of unprecedented organisational
change. Our regionally-based staff members occupy a
variety of positions, ranging from grants coordinator to
business and industry development officer. This year our
team welcomed a Collie-based trainee.
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Awards and achievements

The State’s Regional Development Commissions,
including SWDC, were recognised in the top 20 best
practice small entities for financial reporting in a report
released by the Auditor General. The performance of
the Commissions were officially acknowledged in the
2017-2018 Audit Results report tabled in Parliament.
Assessment criteria included a clear audit opinion, high
quality financial and key performance indicator reporting,
timely submission to the Office of the Auditor General
(OAG), and maintenance of good financial controls. We
are pleased to once again keep the bar high for financial

management, controls and compliance.

Professional development

We invest in our most valuable asset — our people.
As a result, staff members are encouraged to take up

professional development opportunities. This allows them
to stay up-to-date with industry trends and be well-
equipped to contribute to creating a region of excellence.
In 2017/18, SWDC spent $2074 and DPIRD spent $9416
on professional development of SWDC-based staff.

Shared responsibilities with other
agencies

The Commission’s aim of delivering positive outcomes
for the region requires working in partnership with
numerous agencies. Key examples of where we have
taken a collaborative approach include in the facilitation
of the Bunbury Development Committee and the Collie
Bunbury Economic Development Plan. In terms of the
Bunbury Development Committee, we work with a
committee comprising eight individual representatives
from the community as well as representatives from
state government departments and agencies. With the


file:P:\Application%20Use_July2017\Annual%20Rport%202019\AR2018_19%20DRAFT%20Folder\Links\report2018_07-AuditResults.pdf
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Collie Bunbury Economic Development Plan, we work

with a secretariat, reference group, advisory group and
ministerial steering committee.

Adding to our ability to produce positive outcomes for the
region is the fact that we are contracted by the Australian
Trade Commission to deliver Austrade’s TradeStart
services. We have also launched a new Regional Trade
Network, which will see us work collaboratively across the
South West, Great Southern and Goldfields-Esperance
regions to provide advice and assistance to local
businesses.

We also deliver a local content program which includes
the delivery of the WA Industry Participation Strategy. The
delivery of the WA Industry Participation Strategy is being
carried out as a joint initiative between the Department of
Jobs, Tourism, Science and Innovation and Department
of Primary Industries and Regional Development under an
MOU.

We have continued to have a Memorandum of
Understanding with Australia’s South West and the Great
Southern Development Commission in the interests

of supporting tourism collaboration across the South
West and Great Southern regions. On behalf of the
State Government, we have continued to administer the
Royalties for Regions and Local Projects, Local Jobs
grants programs in the South West.

We continued to lead the way in co-working arrangements
between the State Government and not-for-profit sector
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by offering a base for the Western Australian Indigenous

Tourism Operators Council to work from.

Supporting our community

We are firmly part of the local community and as such our
employees happily volunteered to support local charities
and fundraising efforts. During the year in review staff
members organised a morning tea to support cancer
research. This was held in memory of a late colleague,
and in support of a colleague currently battling cancer.

In what has become a Christmas tradition among staff
members at the Commission, employees again donated a
basket filled with non-perishable items to Foodbank. ltems
were used in Christmas hampers which were presented

to local people in need, helping to brighten the festive

season for many.

In our commitment to the community, we also encourage
and support our employees to participate in community
volunteering on a personal level. Employees are able to
volunteer and be part of community events by utilising the
Commission’s flexible working arrangements.

Communications

To keep all staff informed and engaged in the
Commission’s activities and to let the community know
about opportunities that may be of interest to them, we
utilise a number of communications channels.

Our daily in-house media monitoring service served to
keep staff up to date about projects and issues in the
region, while our intranet once again proved an important
resource that enabled staff to easily download forms and
policies.

We communicated about projects, events and funding
opportunities to the public in a diverse range of ways,
including through media releases, e-newsletters and a
suite of social media pages. We published a regular Major
Projects publication to inform the community about large-
scale developments in the region, and released a Progress
Indicators report, a statistical document offering insight
into the state of the region.



m | Overview | Performance | Highlights | Regional Profile | About Us | Our Priorities | Financial

FUNDING PROGRAMS
grants -+ sponsorsnips

ldeas from the community become reality with help from
our grants. In 2018/19, initiatives we supported got off
the ground, took shape and made a difference. We look
forward to more of these projects coming to life next

financial year.

Our role

The Commission plays an important role in the allocation, distribution and
governance of public funds. We also provide general support for projects
that we provide funding towards.

In 2018/19, we once again helped to strengthen the region by backing
projects through the:

e Regional Economic Development Grants; and

e  Collie Futures Fund

New grants that were distributed through non-contestable means along
with sponsorships are catalogued in this section. Here you will also find
the State Government’s Local Projects, Local Jobs program grants that we
administered this financial year.

SWDC grants coordinator Amanda Taylor and acting assistant director people and place Cate Brooks.
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llllllllllllllllll} BunburyMLADonPunCh
congratulates RED Grants
recipients in Bunbury.

Regional Development
Minister Alannah
MacTiernan announces
RED Grants recipients
in Busselton.

Regional Economic Development

Recipient Project Grant (GST exc.)
Grants — Round One ]
Australia’s South West Great South West Edge Touring Route $40,000
The State Government’s Regional Economic Development Arts Margaret River Margaret River Readers and Writers Festival $14,000
Grants invests in projects that stimulate economic growth Bunbury Dolphin Discovery Dolphin Centre Leveraged Marketing $44,000
and development in regional Western Australia. Busselton Jetty Underwater Observatory Interpretation Upgrade $75,000
) City of Bunbury Connecting Bunbury Geographe $76,510
Through the program, up to $250,000 was made available : :
o . ] . Festival of Busselton Festival of Busselton 2019 $5,095
for individual projects that promote sustainable jobs,
, . . . Geographe French Australian CinefestOZ Film Festival — enhancement and growth $35,000
partnerships, productivity, skills and capability, as well as Festival
estivals
stimulate new investment and industry diversification. e - -
Jazz by the Bay Association Jazz by the Bay Festival — arts business development $26,392
Registered businesses, not-for-profit organisations, training consultant
institutions, industry associations and local governments Maker and Co Collective Maker Program 2019 $40,300
were eligible to apply. Margaret River Busselton Ngilgi Cave Precinct Modernisation Project $100,000
Tourism Association
A total of $703,767 was allocated to 13 South West Ocean Grown Abalone Augusta Boat Harbour Seafood Processing Facility $85,000
projects in 2018/19. Southern Forests Honey The Colony Concept $150,000
The Nannup Music Club Brockman Street venue development $12,470
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HOW our funding
made a difference

OCEAN GROWN
ABALONE

Purpose-built facility — Building
additional processing capacity

With a contribution from a Regional

Economic Development Grant of $85,000
from the State Government, Ocean Gown
Abalone has established a purpose-built
processing facility in Augusta that will help
it meet increasing global demand for its
greenlip abalone delicacy.

30 2018/19 SWDC Annual Report

m | Overview | Performance | Highlights | Regional Profile | About Us | Our Priorities | Financial

(=
b 1/
;,.f

This new facility, which reached practical completion
ahead of schedule in May 2019, will allow the abalone

ranching business to handle greater amounts of locally-
harvested greenlip abalone.

Divers have had to restrict harvest volumes due to
bottlenecks that existed in its old processing facility, but
when the new facility comes on line in late 2019 increased
processing capacity will unlock growth opportunities for
OGA.

Designed to handle 400 tonnes of fresh abalone per
annum, OGA will be able to improve production processes
and increase value-added lines for retail and food services
in both Australia and export markets.

el iz |

Ocean Grown Abalone divers began making use of the new facility at the Augusta Boat Harbour.

Built to export standards, the facility will include two
closed-circuit seawater holding tanks, a holding freezer
and chiller room. It will now be able to export to new
international markets.

It is expected that additional full-time employment
opportunities will be created on the processing side of
the operation, with skilled labour required to service
equipment and maintain the building.

The construction of the building itself was led by South
West firm Big Ben Builders, which provided further
opportunities for local businesses.



m | Overview | Performance | Highlights | Regional Profile | About Us | Our Priorities | Financial

TYCTTETERYERTETEY 2

With assistance through
the Collie Futures Fund,

a feasibility study will be
carried out into managing
the popular Black
Diamond lake.

The Collie Futures
Fund is about
unlocking new
opportunities for
Collie, including the
potential of the Collie
Roundhouse.

COl lie Futures Fund Recipient Project Grant (GST exc.)
Through the Collie Futures Fund, the State Government Collie Futures Small Grants Program recipients — Tranche 1
is making available $20 million over five years to drive DC Two Modular Behind the Grid Technology Data Centre $200,000
economic diversification and create jobs in the Collie Collie Cycle Club Collie to Donnybrook and Return Cycling Classic $8,000
region. Collie Synfuels Fuel Cell Vehicle H2 Infrastructure and Distribution Study $50,000

Collie Synfuels Liquid H2 Export Option — Feasibility Study $50,000
Funding is distributed through two programs: Global Marketing Technologies  Collie Hay Pressing Plant Feasibility Study and $80,000
= $18 million Collie Futures Industry Development Business Plan

Keip Filtration Hydration Hub $100,000

Fund; and
Planwest (WA) Collie Distillery Project $90,000

®  $2 million Collie Futures Small Grants Program
$ 9 The Mellegers Family Trust Trails Centre $100,000

Collie Futures Small Grants Program recipients — Tranche 2

Collie River Valley Marketing Black Diamond Tourism Feasibility $70,000
Dam Fish CRV Demonstration Marron Farm $75,000
Leschenault Catchment Council ~ Danju-Jobs Together $75,000

Collie Futures Industry Development Fund

National Trust of WA Conserving the historic Collie Roundhouse $998,532

31 2018/19 SWDC Annual Report



m | Overview | Performance | Highlights | Regional Profile | About Us | Our Priorities | Financial

IN FOCUS

Taste of WA: South West

More than 2500 people got a taste of the South West
without having to leave Perth when the Taste of WA: South
West event was held at Yagan Square.

On Sunday December 2 2018, WA Food Ambassador Don
Hancey joined South West chefs for the showcase event in
the heart of the State’s capital.

u u
The culinary talents cooked up samples which included GOOKI ng up Interest

servings of dried Bravo apple slices, fresh stone fruit, and

Southern Forests cherries. In the State,s South WeSt

Regional produce displays along with Tourism WA stalls
highlighting South West food and wine trails were also

incorporated into the event, providing supplementary
tastings from participating local businesses. Yagan Square
restaurant and vendor The Show Bar supported the event
by offering special South West menu items.

The Manjimup Cherry Harmony Festival taking place a
week after Taste of WA: South West was promoted.

This was a great opportunity to partner with Buy West Eat
Best to raise the profile of the region’s produce, encourage
culinary tourism, and champion buying local when possible.
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Recipient Project Grant (GST exc.)

Business South West Regional Innovation Mapping — South West $5,000

Dolphin Discovery Centre Assistance $180,000

CinefestOZ Industry Program $10,000

City of Bunbury Bunbury Wellington and Boyup Brook Regional Tourism $20,000
Strategy — Stage 3

WA Indigenous Tourism 2018 Australian Indigenous Tourism Conference $3,000

Operators Council

Margaret River Busselton 2019 International Wine Tourism $25,000

Tourism Association

Warren Blackwood Alliance Governance Framework $15,000

of Councils

Western Dairy Dairy Monitoring Project — continued $10,000

Sponsorships

Buy West Eat Best Taste of WA South West $2,000

Business South West 2019 South West Business Excellence Awards — $5,000
Innovation Award

Dolphin Discovery Centre Dolphin City Festival and Australian Tourism Exchange $5,000
Conference

Scholarship

Outback Academy Delaware North Commonwealth Games Indigenous $2,000
Employment

Local Projects, Local Jobs

Boyanup Foundation South West Rail and Heritage Centre Facilities $20,000

Dardanup Primary School Dardanup Primary School Parking $60,000

Organisers estimate the economic impact of the 2019

33 20‘] 8/’] 9 S\/\/DC Annua| Report Jazz by the Bay Festival to be about $5.8 million.




Our Strategic Priorities

People and Place
build community spirit

Regional
Development
Model

Infrastructure underpins
industry and business

This section provides an overview of the key activities that have taken place in our
strategic priority areas of Infrastructure, Industry and Business, People and Place,
and Community.

Though each of these areas is given their own portfolios on paper, in reality they are
all interlinked. Industry and Place are linked, Community and Business are linked,
and so on. Everything is connected and no strategic area alone can achieve liveability
for our cities and towns without the other. In order to support sustainable population
growth, all strategic priorities must be treated with equal importance.

Each of our strategic priorities plays an instrumental role in delivering both a liveable
region and also laying the foundations for future growth and prosperity.
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Infrastructure

We develop distance neutral infrastructure that is linked Challenge

More people are predicted to call the region home

tO World Opportunltles and respeCtS Our en\”ronment in the future. Therefore, there is an urgent need

to ensure that our infrastructure provides a safe

and appealing environment for people to live in,

a productive environment in which to conduct
business, and an environment which stimulates new

opportunities.

Key outcomes

m Stage one of Transforming Bunbury’s Waterfront
is complete

= $3 million is secured for improvements to Halifax
Business Park

m  The Margaret River Perimeter Road opens to
traffic

VR
>

|
Artists Alex and Nicole Mickle with the five-and-a-half metre steel pust Wardafdise |
Boodja sculpture, which was installed along Bunbury’s Koombana Foreshore. The =% |

public artworkT€presents.a-Noofigarface and seeks to m@{ge traditional seulpture |
and-advanced fabrication technology to create a striking contemporary artwork Ty l
that pays deep respect to the Noongar people. L

35 2018/19 SWDC Annual Report



The right environment is crucial for individuals, businesses, industry and
communities to thrive. And that includes having infrastructure in place that
provides a platform for growth, opens up opportunities, improves safety,
and facilitates connections. Over the past year, we celebrated as large-scale
infrastructure projects that have been years in the making finally became
reality. And as good as it has been to see these projects reach completion,
what’s rewarding for us is seeing the benefits flow to local communities.
That is why we do what we do — and why we will continue to advocate for

strategic infrastructure projects in the region.

DOLPHIIGDISCOVERY CENTRE
NBURY Wa

before




IN FOCUS

TRANSFORMING
BUNBURY'S
WATERFRONT

Turning underused areas of
prime waterfront into thriving
destinations

When the redeveloped Dolphin Discovery Centre quietly
opened its doors over the Summer of 2018/19, The West
Australian newspaper ran a full-page article about how
Bunbury is changing for the better. Perceptions were
changing — the South West city was no longer a place to
bypass. It had become a destination in its own right. And
that is what the Transforming Bunbury’s Waterfront project
had been designed to do: Turn underused areas into
thriving destinations.

The official reopening of the upgraded and expanded
Dolphin Discovery Centre in February 2019 marked the
completion of stage one of the project. As a result of
the works carried out throughout this stage, Bunbury
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now has a thriving precinct that incorporates the dolphin
centre, a greatly enhanced Koombana foreshore, and a
new pedestrian bridge — all connected back to the city
centre. Other features of the new-look foreshore include
the Wardandi Boodja public artwork which was officially
launched during the reporting year.

Since reopening, the new-look Dolphin Discovery Centre
has been providing a fresh tourism experience in a
landmark building that is putting Bunbury on the map.
The redevelopment, which was funded with a $12.3
million State Government contribution and a $600,000
Lotterywest grant, is being enjoyed by both locals and
visitors who have been making the most of the new
facilities. Modern exhibits including 13 aquariums, as well
as a café are among the new features which complement
long-standing activities including a beach interaction
zone, dolphin swim tour and eco cruise.

The completion of stage one wasn’t the only milestone
that occurred for the project in 2018/19. Stage two

got underway when the first phase of the Jetty Road
Causeway upgrade was carried out. This phase of

the upgrade, which saw about 24,000 tonnes of rock
placed in the water to improve the structure, was a
significant first step towards addressing demand for local
boating and infrastructure services. Planning and public
consultation for enhancements along Casuarina Drive also
took place.

The Transforming Bunbury’s Waterfront project, which

is overseen by the Bunbury Development Committee,

will culminate in the development of a mixed-use area
and marine industry hub at Casuarina Boat Harbour. A
business case for this component of the project, along
with environmental studies, are underway.


https://thewest.com.au/travel/wa/secrets-out-is-bunbury-our-south-wests-hidden-gem-ng-b881047885z

IN FOCUS

MARGARET RIVER
PERIMETER ROAD

Improving safety, enhancing an
international tourism brand and
industry opportunities

Margaret River is internationally-renowned as a tourist

destination, but its main street has until recently also been

a heavy haulage route. To get the majority of trucks off
the main strip and create a safer and more pedestrian-
friendly town centre, we worked with key stakeholders to
resolve this issue through the construction of a perimeter
road. We provided $2.5 million towards the first stage of
the perimeter road which opened to traffic in 2015, and
worked with Main Roads WA and the Shire of Augusta-
Margaret River on the business case to unlock public
funds for the second stage.

The behind-the-scenes work paid off in February 2019,
with the final stage of the Margaret River Perimeter Road
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reaching practical completion, following the opening of
the road to traffic in late 2018. The new road is improving
safety and reducing conflict between light and heavy
vehicles in around the town. Traffic data from January
2019 showed the perimeter road had a total of 1287
vehicles per day with 16 per cent heavy north of John
Archibald Drive, and 1572 vehicles per day with 19 per
cent heavy south of John Archibald Drive.

More than $13.8 million in subcontracting work was
provided to about 35 South West subcontractors.

Additional economic benefits were provided to fuel and
accommodation service providers in Margaret River.

With 2.5 million visitors to the region each year, the
perimeter road is the catalyst for the future renewal
of the main street into a modern and attractive tourist
destination.



IN FOCUS

The Halifax Business Park is the major light industrial
estate in Bunbury but has been constrained by lack
of supporting infrastructure. In 2018/19, we worked
alongside the Halifax Working Group, which includes
local business and local government representatives,
to develop a business environment more conducive to
growth and investment attraction.

Our team here at the Commission put together a business
case for a crucial infrastructure enhancement project to
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support Halifax’s growth. A total of $3 million was secured
towards the project that will support opportunities for
long-term investment and jobs creation. The funding

will allow the project to get underway next financial

year, with the view to improving security, safety, access
and infrastructure for local businesses. The project will
involve the installation of CCTV at strategic locations and
entrances within the precinct, improving the road network
by installing a slip lane, and providing sewerage to an area
that does not currently have it. It is expected the process

HALIFAX
BUSINESS PARK

Unlocking growth potential in
Bunbury’s main light industrial
estate

of installing CCTV cameras at 22 locations will begin in
2019/20. We will work alongside the Bunbury Geographe
Chamber of Commerce and Industry, City of Bunbury and
local businesses to deliver the project.



PROJECT SNAPSHOTS

BUSSELTON
MARGARET
RIVER
AIRPORT

Working to open up a
gateway to opportunities

Works on the Busselton Margaret River Airport development reached important milestones this year
as endeavours to secure an airline to service the South West’s regional airport continued.

Landside civil and services works were completed, including road construction and upgrades, a new
422 bay carpark, landscaping, and installation of site-wide services and telecommunications. Airside
and landside infrastructure works received the highest honour at the Australian Airports Association
Innovation and Excellence Awards in the category of Infrastructure Development. Land development
to support a future freight hub was completed, and environmental approval was received to extend
the operational hours of the airport. The airport was also successful in its bid become a designated
‘alternate international airport’.

Having built the business case and secured funding for the game-changing Busselton Margaret River
Airport development, we continue to play an important role in the development of the facility which
will open up new business and tourism opportunities once complete. Construction of the terminal
will be built at a time agreed with the State Government.
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TELECOMMUNICATIONS

Connecting the region to opportunities

We play a key role in working with local government and key
stakeholders to identify locations where there is significant lack of
mobile coverage in the region. So, we were thrilled when our work to
secure better coverage through round four of the Mobile Black Spot
Program resulted in announcements for two mobile base stations in
the lower South West — Shannon Campground and Nannup North. The
Newlands mobile base station will also be upgraded under this program.
The improved coverage gained through these enhancements will go a
long way in allowing locals and visitors to keep in contact with family
and friends, run businesses more effectively, and assist in emergency
situations.

We were also involved in the 2018 Telecommunications Investment
Prioritisation Study across regional WA. Our work in support of this study
saw us liaise with local governments to provide a list of priority sites for
consideration for investment under round five of the Mobile Black Spot
Program.



PROJECT SNAPSHOTS

GREENBUSHES
TO PICTON
RAILWAY

Supporting industry and
community

During the year in review, we worked with Arc
Infrastructure and Talison Lithium to undertake a pre-
feasibility study to investigate the viability of a rail-based
supply chain solution to support the WA lithium boom.
The pre-feasibility study focused on the Greenbushes to
Picton rail line and the supporting rail infrastructure to
connect downstream processing plants, including the one
at Kwinana and the one underway at Kemerton. Currently,
lithium concentrate from Greenbushes is transported

by road. The study will determine if there is merit to
progress to a full feasibility study, relative to the existing
road-based supply chain. It's our way of supporting job-
creating infrastructure and ensuring the safety of local
communities.

41 2018/19 SWDC Annual Report

BUNBURY DEVELOPMENT
COMMITTEE

Facilitating key projects in WA’s second city

Since being formed by the State Government in 2018 to facilitate the delivery of critical infrastructure
projects as part of Bunbury’s transformation into Western Australia’s second city, the Bunbury Development
Committee has played a key role in four projects. These are Transforming Bunbury’s Waterfront, Withers
Renewal, Glen Iris Liveability and Mangrove Cove.

Major activities in 2018/19 included developing a three-staged approach to identifying opportunities to
progress the remaining portion of the Mangrove Cove site, otherwise known as Koombana Park. Planning
and site useability, community consultation, and calling for expressions of interest on prospective land use
proposals have been a focus.

Bunbury Development Committee chair Robyn Fenech and City of Bunbury Deputy Mayor Jaysen De San Miguel.



m | Overview | Performance | Highlights | Regional Profile | About Us | Our Priorities | Financial

Industry + Business

We work to support a broad internationally-engaged Challenge
industry base that is business ready and Asia capable. 111 L t0 260,000 new 66 reaured to support =

possible population of 500,000 in 2050, the pressure
is on to generate new and diverse employment
opportunities.

Key outcomes

m  Regional Trade Network launched

m Local businesses are supported to participate in
the global marketplace

m  Cape Naturaliste Lighthouse upgraded

'

European Union Ambassador to Australia, His Excellency Dr Michael Pulch, was among representatives from the European
Union Delegation in Australia, along with RMIT’s European Union Centre, to visit the region. We were delighted to work
alongside the visitors to hold a conference on Geographical Indications, highlighting a key issue in global trade discussions.
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The South West region of Western Australia is a
unique part of the world. From its extraordinary
landscapes, to its amazing tourism attractions, to the
premium products and services it produces — there
really is nothing quite like it. We work to leverage
the region’s exceptional qualities to build industry,
business and investment. Assisting local businesses
to crack international markets, growing emerging
industries and giving people even more reason to
visit the South West — all of this is in a day’s work for

us as we endeavour to secure regional prosperity.
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IN FOCUS

TRADESTART
PROGRAM

Working globally to get the best
results locally

Our region produces quality products that are worth
sharing with the world. Since 2003, our TradeStart team
has been helping local businesses to get these premium
goods into the international marketplace. In 2018/19,

we had another busy year not only facilitating trade
opportunities for our region, but also setting up a network
that will allow other regions to benefit from our contract
with Austrade to deliver TradeStart services.

In the future, more businesses in the southern half

of the State will receive support to participate in the
international marketplace. This is because we established
a Regional Trade Network for the South West, Great
Southern and Goldfields-Esperance. The expanded
network will provide a strengthened framework for trade
and investment, helping to underpin business growth in
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three regional economies in the State’s south. Services
will be targeted to small and medium enterprises across
industries to develop export market development skills
and international market knowledge, as well as providing
current and relevant advice on international trade and
investment opportunities. Efforts to develop international
markets will be further boosted by a $100,000 investment
in the network by the State Government. The additional
State Government funding is targeted to provide
enhanced delivery of TradeStart services to agribusiness
and food export-ready clients as part of the wider support
offered through the Regional Trade Network to assist local
businesses in a range of industries to extend their reach
overseas.

In terms of inbound trade missions to the South West,
our TradeStart team facilitated about 580 connections
between visiting trade delegations and local businesses
with the aim of matching importers and producers. Once
again, two of the major delegations were linked to major
South West food festivals — the Margaret River Gourmet
Escape and Truffle Kerfuffle. These inbound delegations

have proven an effective method to connect local
businesses with potential opportunities in the international
marketplace. Visiting trade representatives get the chance
to sample fine food and wine in the region they are
produced in, while talking directly with business owners.
At the same time, local businesses get to make valuable
connections without the expense of leaving the region
they call home.

We were also part of the team which produced the 2018
Margaret River On Tour. The promotional campaign was
designed to raise awareness of the region in Singapore as
a quality producer and top tourist destination. A week-
long series of events in the South East Asian city-state
included a showcase event at Tamarind Hill that gave
guests the chance to sample more than 80 different
South West wines and enjoy canapes prepared by Chefs
Tony Howell of Margaret River’'s Cape Lodge restaurant
and Evan Hayter of Arimia Winery and Restaurant. Other
events included a cabernet sauvignon masterclass, travel
trade experience and an icon chardonnay degustation
dinner.



IN FOCUS

Southern Forests Honey is one of the great South West
success stories.

From a base on the outskirts of Nannup, it is exporting its
products to the world. You can find their range of pure,
unpasteurised honey on shelves in Taiwan, Malaysia,
Hong Kong — and soon, the Persian Gulf.

The business recently signed an exclusive export
agreement with a Dubai-based company to distribute its
products in the Gulf region.
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And it’s not only overseas where things are taking off.
Southern Forests Honey is working towards building
new operations in the South West which will allow it to
expand capacity, enabling it to keep up with demand for
its product.

The Colony Concept will incorporate processing,
packaging, retail and education. Once complete, it is
anticipated it will become an agri-tourism destination.

We are pleased to be able to support Simon, Sarah

SOUTHERN
FORESTS HONEY

Supporting the expansion of the
producer’s South West footprint
and international reach

and the team at Southern Forests Honey with their
expansion plans. Our TradeStart team has provided the
business with advice and assistance to help them crack
new international markets. Meanwhile, funding through
the Regional Economic Development Grants will assist
Southern Forests Honey to construct the educational and
honey processing elements of The Colony Concept.



IN FOCUS

CREATIVE
INDUSTRIES

Creating career opportunities
for local creatives

The South West is home to many talented creative
professionals who are attracted to the lifestyle
opportunities afforded by the region. Knowing this, we
have worked to create opportunities for these creative
professionals to pursue careers in their field without
leaving home.

We are thrilled that our behind-the-scenes efforts to grow
the film industry in the South West is providing valuable
career and professional opportunities. The Naked
Wanderer and GO! were recently filmed in the region,

and we have worked to support these movies and look
for ways to leverage publicity for the region on the back
of these film. Both provided professional opportunities.
For example, with GO!, locals were employed in a range
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Romantic comedy The Naked Wanderer was partially filmed in the South West, including in Bunbury, Dardanup, Dunsborough and Margaret River.

of positions that included first assistant director, safety
officer, stills photographer, b-roll videographer, extras
casting assistant, locations assistant, unit assistant,
caterer, and runner.

We also continued to be a driving force in the Creative
Corner, a group which brings together creatives to
network and collaborate.



IN FOCUS

TOURISM

Giving more reason for tourists
to visit — and stay longer

The South West is the most visited regional area in
Western Australia — and it’s easy to see why. The region
offers a kaleidoscope of high quality experiences that
appeal to people from throughout the world. With such

a terrific product to work with, there is room to grow the
tourism industry with the view to increasing investment in
the region to boost local businesses and create jobs. Over
the course of the year, we supported and developed a
range of initiatives that will strengthen the region’s tourism
sector.

A highlight was seeing how our investment in the Cape
Naturaliste Lighthouse precinct has enhanced the
experience for visitors to the tourist attraction. During the
year in review, State Government-supported upgrades
to the tourism precinct were completed. People visiting
the lighthouse can now soak up panoramic ocean views
from the new observation platform, as well as enjoy a
nautical-themed playground and landscaped lawns.
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Refreshments can now be enjoyed from the restored
lighthouse keeper’s cottage housing a brand new café
operated by Busselton’s popular restaurant The Goose.
More than 30 local businesses were employed as part
of the project overseen by the Margaret River Busselton
Tourism Association.

We were pleased to partner with Curtin University and
Australia’s South West to identify opportunities for
delivering new experiences into the Asian marketplace.
The result was a report — South West for Asia: Promoting
tourism product development in Australia’s South West
tourism region for Asian markets — that examined the
experiences and social media needs of Asian visitors

as a critical growth market for WA’s tourism sector. The
research found most Asian visitors were attracted to the
South West’s clean environment, blue skies and crystal
clear waters, but many potential visitors required a greater

understanding of the region’s overall experiences. The
report also highlighted the need to incorporate social
media into tourism activities, enlist the support of Asian
social media influencers, as well as expand free wi-fi and
offer direct flights from Asia.

We also continued to support the iconic Busselton Jetty’s
continued growth as a major tourist drawcard, and work
with the Bunbury Geographe tourism partnership. Also
forming part of our activities was coordinating the Cruise
Bunbury committee for the purpose of marketing the
city as an attractive cruise ship destination, including the
development of new shore excursions. Our support for
the Cabin Fever festival in Margaret River attracted 7500
attendances in the off-season winter months. And our
South West Music Strategy will support the inaugural
Strings Attached: The West Australian Guitar Festival in
October 2019.Festival in October 2019.


http://www.swdc.wa.gov.au/information-centre/publications.aspx
http://www.swdc.wa.gov.au/information-centre/publications.aspx
http://www.swdc.wa.gov.au/information-centre/publications.aspx

PROJECT SNAPSHOTS

INNOVATION +
INVESTMENT

This year we placed a new focus on investment

attraction and support for start-ups in the
region. A key activity in this area of our work
involved teaming up with DPIRD to support
the establishment of a South West branch

of the Angels investor network, with the aim
of facilitating investment in innovation in the
region.

The South West is the first regional area in WA
to benefit from the opportunities and expertise
that the Angels group brings to innovative
entrepreneurs and start-up companies. Pitch
nights were held, providing local businesses
with a chance to get in front of potential
investors.

Another highlight was the establishment of
the Generator Network online platform, which
provides a portal to a variety of sub sites
dedicated to connecting users to services and
tools.
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The South West is home to very
capable businesses. Through the State
Government’s Local Content Adviser
Network, we have a local content
adviser who works as part of our team
to connect these local businesses

to opportunities on major projects.

The aim is to maximise local supplier,
contractor and job opportunities in the
region — and it is working. For example,
there were about 35 local businesses
involved with the delivery of the final
stage of the Margaret River Perimeter
Road project.

The holding of local content events was
one of the mechanisms we successfully
employed to give local businesses

the best shot at competing for

A briefing on the Southern Network Contract attracted a crowd of local businesses.

LOCAL CONTENT PROGRAM

Keeping contracts and jobs in the region

subcontract and supply opportunities
on State Government-funded projects.
Information briefings and networking
sessions were held on the Bunbury
Regional Prison Expansion, Southern
Network Contract, and Transforming
Bunbury’s Waterfront — Jetty Road
Causeway Upgrade. Through these
sessions, local businesses were able
to promote themselves to short-listed
tenderers or lead contractors. Great
outcomes were achieved — for example,
60 South West businesses have been
engaged on the Southern Network
Contract.

We also saw a project that we held
our very first local content event on
in 2017 become a great example of

local business involvement in a major
project. The redeveloped Dolphin
Discovery Centre in Bunbury is not
only a striking building and interesting
place to visit, it is also an exemplary
showcase of local business capability.
A long list of local businesses have
their fingerprints on the upgraded
and expanded building, with Bunbury
contractor Perkins Builders delivering
the State Government-funded
redevelopment from designs by
Bunbury practice MCG architects. A
total of 46 local subcontractors and
suppliers worked on the project, with
204 workers involved in construction

including eight apprentices.
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People + Place

We seek to develop a region of first choice, building Challenge
pOpU|at|0n and |mprOV|ng amenl‘ty. Offering amenity and lifestyle opportunities for

people at every stage of life is critical in supporting
the growth of the region’s population to a possible
500,000 people by 2050.

Key outcomes

m  The $20 million Collie Futures Fund stimulates
new investment in job-creating projects

m The Busselton Foreshore attracts new
investment

m  Stage Three of the Capel Civic Precinct Stage is
completed

The Collie Investment Prospectus was launched to an audience of business and industry representatives at the
2019 WA Works Conference, hosted by the Chamber of Commerce and Industry of Western Australia.
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IN FOCUS

COLLIE FUTURES

Unlocking new job-creating business
and industry opportunities
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The way communities are powered is changing. And
this has impacted the proud coal mining and power
generation town of Collie. Because of this, a priority

for us has been working to support local residents

as Collie’s economy undergoes a transition. This has
meant identifying and investing in opportunities to
create local jobs across a range of sectors so it is more
resilient to fluctuations in industry.

We are pleased to report that the hard work carried

out over the past couple of years to support Collie’s
economic transition began to pay off in 2018/19. A
major achievement was launching the $20 million Collie
Futures Fund, which opened the doors for start-ups,
businesses and major companies to base themselves in
the South West town.

A major achievement was working with the National
Trust of Western Australia to secure the disused,
heritage-listed Collie Roundhouse for development.
Almost $1 million through the $18 million Collie Futures
Industry Development Fund will enable the former

railway roundhouse to be prepared for public use. This
will pave the way for the structure to be transformed
into a unique attraction. Through place activation, it is
anticipated businesses will be attracted to operate from
this site, generating economic outcomes.

In taking a wide-ranging approach to stimulating
industry, the State Government announced $10

million towards establishing Collie as WA’s premier

‘trail adventure town’ to attract mountain bike and
bushwalking tourists. And Lake Kepwari became a step
closer to becoming one of the South West’s premier
tourism and recreation destinations, with rehabilitation
works underway at the site.

Other initiatives included the release of a Collie
Investment Prospectus, which highlights Collie’s
potential and identifies the diverse range of
opportunities the private sector can tap into. An
economic development plan for Collie and Bunbury is
almost complete.



IN FOCUS

BUSSELTON
FORESHORE

REDEVELOPMENT

Laying the groundwork for further

commercialisation along the
foreshore

The Busselton Foreshore’s decade-long transformation
into a thriving destination has been spectacular. Over 10
years, the experience offered to locals and visitors along
the foreshore has been greatly enhanced. A community
event held in December 2018 to mark a decade of
redevelopment along the foreshore provided a chance to
reflect on the significant social and economic wins the
project has delivered, including a refurbished Busselton
Jetty which welcomed more than 500,000 visitors in
2017/18.

The benefits are set to continue flowing in the years
ahead. Funding we provided to the City of Busselton in
2016 towards the creation of commercial sites is further
unlocking the foreshore’s potential. We are pleased
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the $4.5 million investment in essential site and service

works paid off in 2018/19 in the form of making the area
more attractive to investors. A major announcement this
reporting year was the attraction of a hotel development.

The infrastructure we provided funding towards will
support planned future tourism and commercial
development in the precinct including a 4.5 star hotel,

a microbrewery, and facilities to accommodate pop-up
kiosks and stalls. The development of these commercial
enterprises is now progressing. An MOU has been signed
between the City of Busselton and Pacifica Hotel Holdings

An artist’s impression of a new hotel that is planned for the Busselton Foreshore.

for the development of a Hilton hotel. Expressions of
interest have been released for pop-up kiosk operators.
And work on the two-storey microbrewery incorporating a
family-style restaurant is set to commence next financial
year. These projects will generate significant economic
returns to the City of Busselton and the broader South
West region, including through the creation of jobs during
the construction phase.



IN FOCUS

MANJIMUP
TOWN CENTRE
REVITALISATION

Paving the way for increased
business, tourist and resident
attraction

Manjimup’s growth as a regional centre is being bolstered
by the revitalisation of its town centre for the purpose

of creating a more liveable community and stimulating
economic growth through increased investment and
employment opportunities. The project is not yet complete
but it has already enhanced the town’s attractiveness as

a place to live, work and invest. Key elements such as the
Manijin Rec Plaza, town centre access enhancements and
general amenity improvements have made the leap from
paper to reality in recent times.

The reporting period marked another significant

12 months for the project, with a number of major
components making headway. The transformation of the
Manjimup Timber and Heritage Park into a unique tourism
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Manjimup’s Brockman Street is being transformed into a food and beverage precinct.

precinct and central community hub advanced, with a
highlight being the reopening of the State Timber Museum
after a major refurbishment. The Powerup! energy
museum, which will be located within the park, neared
completion.

The Brockman Street food and beverage precinct took
shape, with works commencing on the roofing structure.

Once complete it is expected this precinct will attract

a range of retail operators who have the potential to
capitalise on the increased investment in agriculture and
food tourism in the Southern Forests.



PROJECT SNAPSHOTS

To help meet the aged accommodation needs to the
region, we continue to invest in projects that will allow
residents to remain in the communities they call home as
they age. Dunsborough’s Armstrong Village, Brunswick
River Cottages in Brunswick Junction and Bridge

Street Affordable Housing Project in Donnybrook are all
progressing with funding assistance.

Of the three projects, Brunswick River Cottages has been
the first to begin construction. In 2017/18, a sod-turning
ceremony was held to formally mark the start of works on
the expansion, bringing the town a step closer to having
eight new affordable independent living units.
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BRUNSWICK
COTTAGES

Creating liveable communities
for all

MARGARET RIVER
HEART

Ready to pull back the curtains on
Margaret River’s new entertainment
and business events complex

The transformation of Margaret River’s ageing cultural
centre and squash court facilities into an entertainment

and business events complex is almost complete. The
Margaret River Hub of Entertainment Arts and Regional
Tourism (HEART) project is expected to generate cultural
and economic benefits for Margaret River, which is a premier
regional tourist destination. We are delighted that State
Government funding has supported the second stage of
this project. This final stage includes the refurbishment of
the existing auditorium to include a wider theatre space,
foyer, new northern fagade, tiered theatre-style seating, and
upgraded amenities. It is expected the venue will be used
for cultural, business, community and tourism events and
conferences, generating cultural and economic benefits.
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community

With up to 200,000 new jobs required to support a
possible population of 500,000 in 2050, the pressure
is on to generate new and diverse employment
opportunities.

= Supporting community-led programs focused on
getting people employed

rl'

‘ = [ f -
Shantaiha Blurton with Jade Pickett, Dulcie Fairhead, Joanne Ludbrook, Tui Pahuru and Michael
(Junior) Bulley prepare for the Australian Indigenous Tourism Conference. =

4
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IN FOCUS

RESPECT
PROGRAM

Building knowledge, skills and
employment-readiness

We believe in the capacity of individuals to achieve
great things. Which is why we invest in programs which
support the development of local residents.

This financial year, we saw young Noongar residents
benefit from participating in an SWDC-supported
program designed to build the cultural knowledge, skills
and employment readiness of participants.

We are proud that 14 participants graduated from
the RESPECT program, while assisting with the
development of the Roelands Village Memorial and
Accessible Bushlands Garden.

Students had the chance to re-engage in education
and explore career pathways, with the course providing
an introduction to a wide range of possible career
options including conservation and land management,
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hospitality and tourism, and business administration.

Students also undertook Red Dust Healing and cultural
training, and had opportunities to reconnect with
culture and language.

Benefits relating to the personal growth and
employment prospects of participants sprung from the
opportunity to put their newly-gained barista and latte
art skills into action at the 2018 Australian Indigenous
Tourism Conference in Victoria.

More widely, the program together with the garden
project, has contributed to the repurposing of Roelands
Village — a former mission — into a welcoming, active
and interactive place for education, employment and
social enterprise.

We are helping to build

the employment prospects
of the region’s residents,
one grant at a time. With
funding assistance from us,
local community groups are
being empowered to deliver
employment prospect-
building programs that
provide individuals with
opportunities to thrive.



IN FOCUS

DANJU - JOBS
TOGETHER

Building employment
opportunities together

Out in the Collie River Catchment, you will find a team
hard at work, nurturing the local environment.

It’s all because of a Leschenault Catchment Council (LCC)
venture we are supporting through the Collie Futures
Small Grants Program which is creating new employment
opportunities for Noongar people.

Through Danju-Jobs Together, Noongar people are being
involved in the work carried out by the LCC within the
Collie River Catchment.
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The project is facilitating the planning, governance

and training framework for Collie-based Indigenous
Workabout, an existing business which is being supported
to move into landcare.

Contracts have been delivered with Indigenous Workabout
for a wide range of clients. Jobs and associated training
have included weed control, planting and seed collection.

This project will result in an LCC expanded work program
that will stimulate the local economy, support community

needs, and provide a long-term benefit to the Collie
region. The program is on track to increase the number of

people employed by 12 people by mid-2019.



Disclosures

Disclosures and legal compliance

Financial statements

A copy of our detailed financial statements are located
on page 60. The Auditor General’s opinion of the financial
statements is also disclosed.

Ministerial directives

There were no Ministerial directives during the year in
review.

Directors liability insurance

The Commission maintained Directors Liability Insurance
with the total premium being $1933.50.

Freedom of information

The Commission received one Freedom of Information
request.

Board and committee remuneration

Remuneration for the Board was as follows:

e Chairperson: $63,000 per annum

e  Deputy Chairperson: Full-day meeting — $790 per
meeting. Half-day meeting — $513 per meeting. Plus
an additional $5000 per annum.

e Members: Full-day meeting — $622 per meeting. Half-
day meeting — $403 per meeting

There were no sub-committees of the board.
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Contact with senior officers

Other than normal contracts of employment of service,
no senior officers, or firms of which senior members
are members, or entities in which senior members
have substantial interests had any interest in existing
or proposed contracts with the Commission and senior
officers.

Credit cards

Due to becoming part of the Department of Primary
Industries and Regional Development, the Commission
now only holds two corporate credit cards. A total of 13
are held by staff members who are DPIRD employees.
These cards are used for official and approved work
pUrposes.

Other legal requirements

Expenditure on advertising, market
research, polling and direct mail

We have continued to be stringent when it comes to
spending on advertising. In this regard, we have aimed to
limit expenditure predominately to raising awareness of
key funding opportunities, chances for the community to
have input on projects and strategies, events where there
is clear public benefit, and board position opportunities.

Expenditure on advertising the opportunities provided
by the Collie Futures Fund will be recouped by the
Department of Jobs, Tourism, Science and Innovation.

Market research Agencies: $
° Advantéée Communioa{ions -
Research $4,911
Advertisingm:‘ A
e Print advertising $23,027

$335 — SWDC %
$22,692 - DPIRD
Total expérhditure $27,938

Disability access and inclusion plan
outcomes

The Commission is committed to promoting an
inclusive environment in which all people can access
our services and facilities. In this regard, we supported
the development of DPIRD’s Disability Access and
Inclusion Plan (DAIP) 2018-23, which was implemented
this financial year. The DAIP was developed in
consultation with the DAIP Working Group, Department
of Communities, Regional Development Commissions,
peak bodies and people with disability and the DPIRD
Communications branch.

Our efforts in this area complement our commitment to
ensuring an inclusive region in which all people enjoy a
high quality of life and are able to participate in community
life and pursue interests without restriction based on
ability.



Compliance with public sector standards
and ethical codes

The Department of Primary Industries and Regional
Development has developed policy, guidelines and
processes to support compliance with Public Sector
standards and ensure all associated activities are
undertaken in a professional and unbiased manner.
Employees are informed of updates to policies, and these
are available on intranet sites.

Recordkeeping plans

The Commission’s Record Keeping Plan details the record
keeping program for the agency, including which records
are to be created and how those records are to be kept.
The Commission keeps comprehensive records, with the
assistance of HP Trim Records Management System. All
employees have been encouraged to complete corporate
training to get a better understanding of DPIRD and its
responsibilities, including recordkeeping awareness.

Government policy requirements

We are committed to meeting policy requirements, and
providing an environment which operates in accordance
to best practice. As employees now operate under

the Department of Primary Industries and Regional
Development, most information relating to policies is held
by the Department.
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Substantive equality

The Commission encourages and values a diverse and
inclusive workplace. We emphasise that all employees
recognise and respect the diversity of backgrounds,
beliefs and experiences that exist within our workforce
and our community. Such an environment is dependent on
being free from all forms of harassment, victimisation and
discrimination relating to employment and opportunity. For
more information, please see the DPIRD annual report.

Occupational safety, health and injury
management

We are committed to achieving a high standard of
occupational safety, health and injury management.
Guiding our efforts in this area are the Occupational Safety
and Health Act 1984 and the WA Government’s code of
practice Occupational Safety and Health in the Western
Australia Public Sector. Staff members assist to maintain a
safe and healthy workplace by being encouraged to play
an active role in hazard identification, risk management
and risk control processes, with risks to be reported to
their manager or entering incidents in the central register.

In our commitment to having a workplace free of injury
and in reflection of our being required to visit projects that
are in the construction stage, we have a supply of hard
hats and high-visibility vests. Our annual performance in
this area is detailed below. We failed to meet the target
percentage for managers trained in this field as a result

of a high workload. However, our Administration Officer
is part of a DPIRD committee dedicated to ensuring
high standards of occupational safety, health and injury

management.
Target Actual
2018/19 2018/19
Number of fatalities 0 0
Lost time injury'/a'iéeases
(LTI/D) incidence rate 0 0
Lost time injurymé‘é'\‘/erity rate 0 0
Percentage of |njury 0 0
Percentage of r'ﬁ'z‘a”r'ﬁagers : :
trained in occupational safety, i Greater or
health and injury management : equal to
responsibilities i B0% 0%

Government building training policy

The Government Building Training Policy aims to increase
the number of apprentices and trainees in the building and
construction industry. It does so by requiring contractors
awarded State Government building, construction and
maintenance contracts to commit to meeting a target
training rate by employing construction apprentices and
trainees. Infrastructure projects we were involved in,
including the Dolphin Discovery Centre redevelopment,
incorporated apprentices.



FINANCIAL STATEMENTS
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South West Development Commission
61 Victoria Street Bunbury WA 6230
PO Box 2000 Bunbury WA 6231

Phone: +61 08 9792 2000
Email: info@swdc.wa.gov.au
www.swdc.wa.gov.au
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