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— e We acknowledge the traditional custodians of country
throughout the South West and recognise their continuing
connection to land, waters and culture. We pay our respects

to their Elders past, present and emerging.
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COVER IMAGE: The Dolphin Discovery Centre was redeveloped as
part of the State Government’s Transforming Bunbury's Waterfront
project, reopening in February 2019. Prior to COVID-19, it was
employing more than double the amount of people than before its
redevelopment.



WELCOME

Message to the Minister

This report has been produced to inform stakeholders about our
achievements, priorities, direction and performance.

To request alternative versions of this report or to provide feedback, contact

In accordance with Section 63 of the Financial Management Act 2006, us on 9792 2000 or info@swdc.wa.gov.au.

we hereby submit for your information and presentation to Parliament,

the Annual Report of the South West Development Commission, for : .
We encourage readers to support the environment and access this report

the financial year ended 30 June 2020. At the date of signing, we are not online where possible. Visit www.swdc.wa.gov.au .

aware of any circumstances which would render the particulars in this

statement misleading or inaccurate.

o T Jorle

Nick Belyea Mellisa Teede
Chairman of the Board Chief Executive Officer
2 September 2020 2 September 2020

With the support of a Regional Economic Development (RED) grant, Ocean Grown Abalone’s new
storage and processing facility was officially opened in Augusta.
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We're working with you to
shape the future of the region
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Working with stakeholders to build the case for
an advanced manufacturing hub.
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Visiting a South West advanced manufacturings&'édess story — Geographe Enterprises.



Chairman’'s Foreword

Together with the members of the Board, | am proud of the way the team at
SWDC has worked to support our local communities through the unprecedented
global crisis brought about by the COVID-19 pandemic of 2020.

The region has experienced tough circumstances

before, but the economic impact the international
coronavirus outbreak has had on the South West has been
extraordinary to say the least. In tackling the challenge,
our people worked tirelessly to assist the South West
during the height of the shutdown and then put the region
on the road to recovery.

Prior to COVID-19, the Commission was focused on its
work to develop the South West in a range of sectors
including tourism, agriculture and mining as well as

to support initiatives through the Regional Economic
Development (RED) Grants program. A highlight, which
many in the South West were anticipating, would have
been the commencement in March 2020 of Jetstar
services between Melbourne and Busselton. Regrettably,
COVID-19 intervened to suspend these services but
Jetstar is keen to commence services and hopefully this
will occur in the future. My congratulations to the City of
Busselton for seeing a dream materialise, albeit delayed
for the time being.

Our mission to develop the region’s economy has never
been more important. Through our day-to-day work, we

will continue to persist in helping the region’'s economy
to bounce back. Part of this is seeing opportunities in
this challenging period. We are creating a pipeline of jobs
by fast-tracking projects, providing grants to support
community-led economic initiatives, and connecting
residents to opportunities.

We are rebuilding on strong foundations. Efforts already
in motion prior to COVID-19 are resulting in businesses
cracking new international markets as well as new
businesses and industries emerging.

These measures will underpin both short-term and long-
term growth strategies as we strive to simultaneously help
restore the region’s economy and set up the South West
for a prosperous future.

Both the Board and myself look forward to working with
all our stakeholders to restore and grow the South West
economy in 2020/21.

_e
.-///l___

Nick Belyea
SWDC Chair
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4 Executive Summary

OVERVIEW

Executive Summary

Ourefforts priorto COVID-19 combined withawhole-of-government response

to economic recovery provide firm foundations from which to rebuild,

Our dynamic region has enjoyed steady economic growth
of 6.9 per cent over the past five years (2014 -2019),
generating $14.7 billion in Gross Regional Product in 2019.
However, the impact of COVID-19 placed significant
vulnerability on our people and our economy, challenging
us to think beyond business-as-usual to support the region
through a challenging time.

To maintain and build economic resilience, the
Commission importantly worked in partnership with
government, industry and the community. We will
continue to team up with stakeholders to restore the
economy and industry, support our community and build
new infrastructure to recover jobs.

The inventiveness and resilience that shone through in our
region during the height of the lockdown are characteristics
that will help to put the South West in good stead to

not only bounce-back but to thrive. Local businesses
showed ingenuity and a willingness to diversify during the
coronavirus lockdown and this innovative approach will
continue to support enterprise and employment.

We are witnessing the private sector being incentivised by
State Government funding to establish new and expanded
job-creating businesses and industry. A major coup was
the WesTrac Technology Training Centre establishing

in Collie as the southern hemisphere's only Caterpillar
autonomous technology training facility.

Strategic State Government investment in the region'’s
cities and towns has materialised. We have seen the
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ongoing transformation of the Bunbury waterfront,
Busselton's foreshore continues to develop,

the revitalisation of the Manjimup town centre to attract
new investment, and continued enhancements to
Margaret River that will further build the town's reputation
as a must-visit destination.

Bunbury's Halifax Business Park is being upgraded so it can
attract new businesses which will generate new employment
opportunities. Meanwhile, the continuing transition of
Collie’s economic structure has seen the coal mining and
power generation town gear up to become a world leader

in the training of autonomous equipment for use in the
resources sector. Collie also has an exciting future as an
adventure tourism town with new attractions being realised.

As catalysts for economic growth and development, we

will persist in our efforts to find new ways to support the
creation of local jobs, in both the short and long term. This
means planning for projects with the capacity to unlock the
region’s potential to produce the jobs of the future in growth
industries such as advanced manufacturing and lithium.

Local success stories inspire us to find new angles for
opportunities. A lithium processing plant in Kemerton that
will utilise locally-sourced lithium mineral concentrate is set
to open up about 300 new jobs in 2021, providing a glimpse
into the industry’s job-creating potential in the region.

We are big believers in the capacity of our local businesses
and skilled workforce. We therefore remain committed
to connecting as many local businesses as possible to
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opportunities on State Government projects such as the
Bunbury Outer Ring Road and Transforming Bunbury's
Waterfront projects.

International markets, though challenging at the moment
to navigate, will continue to provide growth opportunities
for local businesses. Virtual trade tastings are helping local
businesses connect with potential customers overseas
amid border closures, travel restrictions and events
cancellations.

We remain committed to building a region of first choice
by supporting the development of thriving, creative and
inclusive communities with high living standards. This has
involved addressing gaps in aged care throughout our
region, and ensuring residents have opportunities to enjoy
full lives where they are able to pursue their interests.

Going forward, we must ensure our people have fulfilling
and sustainable jobs and live in well-supported, thriving,
diverse and creative communities. We want our residents
to have continued improvement to living standards and
access to quality education and healthcare, affordable
housing and essential services.

Construction of Capecare Dunsborough was underway this year. Once fully operational in 2021, the aged care facility is expected to

[ would like to thank the Regional Development Minister generate around 60 full time jobs in the aged care sector.

Alannah MacTiernan and her staff for their leadership. |
would also like to acknowledge the work and support of
our Chairperson Nick Belyea, board members and staff.

Rebuilding on strong foundations

We have a good team which will continue to work together + SWDC's trade team facilitated more than 960 connections between local businesses and overseas
with stakeholders to shape the South West. trade representatives
+ We led job-creating projects such as the Transforming Bunbury’s Waterfront
% M » We facilitated local content opportunities on the upcoming Bunbury Outer Ring Road project
Mellisa Teede  Grants programs have helped job-creating, economy-strengthening initiatives get off the ground
SWDCCEO

South West Development Commission ANNUAL REPORT 2019 - 2020 7



] 4 Highlights

Trade Snapshot

Outbound trade missions took 53 businesses
overseas, facilitating introductions to
260 importers and distributors

Assisting businesses to crack new markets overseas

With our assistance, Eagle Bay Brewing Co joined
the growing list of South West export success

stories in the reporting year. For the first time, the
company's beer was poured overseas after cracking
the Singapore market following participation in
Margaret River on Tour and being connected to
industry representatives by our TradeStart team.
Eagle Bay Brewing Co is preparing to send its third
shipment of craft beer to the South East Asian
city-state in late August 2020, following on from the
inaugural order sentin late 2019 and a batch sent just
before COVID-19 restrictions hit Singapore. Before
entering the Singapore market, the brewery had only
ever sold their product in WA.

OVERVIEW

Highlights

An official ground-breaking is held for the new WesTrac Technology Training Centre.

Key achievements

The $20 million Collie Futures Fund attracts new
business and industry into Collie including the WesTrac
Technology Training Centre (pictured above)

A pre-feasibility study is carried out into rail-based
supply chain solutions to support the lithium industry

Planning is underway to build the case for an advanced
manufacturing hub in Bunbury Geographe

Six initiatives received a share in $276,680 through the
Collie Futures Small Grants Program

Five projects across the South-West shared in
$571,826 through Round 2 of the Regional Economic
Development (RED) grants program

8 ANNUAL REPORT 2019 - 2020 South West Development Commission

South West business registers are created to allow
local businesses to register their interest in work
opportunities relating to the Bunbury Outer Ring Road
and Transforming Bunbury's Waterfront projects

Stage One of the Margaret River Main Street project is
complete and Stage Two is underway

Halifax Business Park is improved with 22 CCTV
cameras installed as part of a wider $3m infrastructure
enhancement project

The Join the Dots pilot program is trialled in the South
West, supporting 16 local businesses to build their
capability and competitiveness

Collie’s tourism industry is stimulated through
investment in new attractions and services



OVERVIEW

Highlights

«  Thefinal stage of the Jetty Road causeway
upgrade progresses towards completion as part of
Transforming Bunbury's Waterfront

« Inbound trade delegations linked to food and wine
festivals such as the Western Australia Gourmet
Escape link local businesses with visiting international
trade representatives

- Cape Leeuwin Lighthouse precinct named a winner in
the 2020 WA Heritage Awards

«  Margaret River HEART officially opens

«  Projects funded in Round 1 of the Regional Economic
Development (RED) grants are completed, including
Ocean Grown Abalone’s new storage and processing
facility and The Colony Concept agritourism venture
(pictured below)

The Colony Concept opens its doors with support
from a Regional Economic Development (RED) grant

Two movies filmed in the region - The Naked
Wanderer and GO! —are released in cinemas

The inaugural Strings Attached: The West Australian
Guitar Festival is held

The Manjimup Town Centre Revitalisation is
completed

The aged care accommodation needs of the South
West are addressed with new units at Brunswick River
Cottages

Construction is underway on Capecare Dunsborough's
aged care project

Community consultation is carried out as part of
planning for developing Mangrove Cove

Businesses are supported to achieve success in the
international marketplace through the TradeStart
program

The Margaret River on Tour export facilitation and
promotional event extends from Singapore to Malaysia
for the first time

The South West Angels continue to facilitate
investment in local start-ups

Visits by international hotel investment, tourism and
trade groups seeking new hotel sites

The first participant in the End to End Young Driver
Training program earns their driver's permit

The Bunbury Development Committee undertakes
community consultation for future development at
Mangrove Cove

Prior to COVID-19, the redeveloped Dolphin
Discovery Centre had emerged as a major tourist
attractor and had more than doubled the number of

people employed to almost 60

Highlights Gl

COVID-19 support

Projects identified for fast-tracking as part of
recovery efforts

$60,000 in critical support for chambers of
commerce and key business associations

$50,000 towards a locally driven tourism initiative
aimed at supporting small businesses and tourism
operators in Collie-Preston to recover from
COVID-19

Intelligence gathering back to State Government

Information provided to working holiday makers
stranded in the region

Local businesses linked virtually to opportunities
overseas

The Follow the Sun live streaming project
connects people commemorating Anzac Day in
isolation at driveway dawn services

LR NN
P

Support is provided for the Busselton
Chamber of Commerce and Industry.

South West Development Commission ANNUAL REPORT 2019 - 2020 9
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Biggest industry sectors based on value-added

Rental, Agriculture, Health Care
Retail Hiring and forestry and Social Education
Trade Real Estate [} Construction i and fishing Assistance and Training
BUNBURY
507% 1 407% 907% 701 % 509% ‘ Collie
BUNBURY 1 d
GEOGRAPHE

Busselton

GOVERNMENT
AREAS

12

THE CAPES

$14.7b

@® Margaret River

SOUTHERN
FORESTS

Manii
The global COVID-19 pandemic negatively impacted the South West's economy e

Intrastate travel restrictions came into effect at 11:59pm on 31 March 2020 to reduce the spread of
COVID-19. Most regional travel restrictions were removed on 5 June 2020. WA's hard border closure
came into effect on April 5 2020 and remains in place.

Changes to the energy sector have meant the continued need to transition the economy of the coal
mining and power generation town of Collie

The South West is home to the world’s highest-grade rock lithium resource at Greenbushes, placing
it in the box seat to capitalise on the lithium industry

The South West's percentage of over-55s is 30.4 per cent, compared to the WA percentage of 25.4% South West Sub-regions,
® SWDC Offices and Hot Desks

/
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State of the Region h

Innovation in isolation

South West businesses were among those which joined
an international trend that saw entrepreneurs reconfigure
their business models during a time of need to help stop
the spread of coronavirus. Particularly high-profile were
the manufacturers who stepped up and retooled to fill
gaps in critical supply lines during an unprecedented time.
In the South West, wineries, distilleries and perfumeries
were among those which adapted by producing hand
sanitiser. By doing so, they helped to meet the demand for
a much-needed product and showcased the capabilities
of local businesses.

In focus - Harris River Estate

Julie and Karl Hillier at Harris River Estate were quick
to join the wartime-like retooling that occurred

to stock people with hand-sanitiser in the battle
against coronavirus.

Not only did they repurpose ethanol originally meant
for producing gin at the Collie-based winery, but they
alsoinvented a contactless hand sanitiser system.

The three HRE Contactless Hand Sanitiser System
models are designed for use in businesses and
organisations. The contactless systems allow staff
and visitors to receive an allocation of high-grade
sanitiser without touching anything.

HRE's initiative is also helping to put Collie on the
road to recovery. Every delivery of their HIT - Hand
Sanitiser comes with a voucher redeemable at a local
business in order to encourage people to visit Collie.

Karl and Julie Hillier innovated and invented a contactless hand sanitiser system.

South West Development Commission ANNUAL REPORT 2019 - 2020 1 1



By 2050, the South West is internationally
recognised as a region of excellence.

Excellence —in all we deliver

Engaged - to be an outwards looking organisation, connected to the community and
representing local interests and needs

Integrity —to act ethically, honestly and with transparency
Inclusive - to be positive and supportive, respecting and valuing diversity

Impact—to make a difference in all we undertake

Our staff members work collaboratively with stakeholders in the region to achieve our

vision. Our stakeholders are people like you, representing areas such as government,

community and industry.



ABOUT
About SWDC

What we do

The Commission is a statutory authority of the West
Australian Government, working for the benefit of the
South West region. Driving economic development
outcomes is a core area of focus, as is improving quality of
life and enhancing liveability.

The Commission was enacted under the Regional
Development Commissions Act 1993, and is one

of nine uniformly legislated agencies, each serving a
different region of Western Australia. Prior to 1994, the
Commission was known as the South West Development
Authority.

Our objectives are to:

« Maximise job creation and improve career
opportunities in the region

- Develop and broaden the economic base of the region

« Identify infrastructure services needed to promote
economic and social development within the region

«  Provide information and advice to promote business
development within the region

«  Seek to ensure that the general standard of
government services and access to those services in
the region is comparable to that which applies in the
metropolitan area; and

«  Generally take steps to encourage, promote, facilitate
and monitor the economic development in the region.

How we work

To achieve our vision, we deliver outcomes through three
strategic portfolios:

«  Business and Industry
« Infrastructure and Lands

«  Strategic Projects and Grants

Complementing our ability to produce positive outcomes
for the region is the fact that we are contracted by the
Australian Trade Commission to deliver Austrade’s
TradeStart services. We are also part of the State
Government'’s Local Content Adviser Network (LCAN),
with a local content adviser based at the Commission.
We provide resourcing and support towards the
Department of Premier and Cabinet's Collie Delivery
Unit, which takes a whole-of-government approach to
coordinating, overseeing and promoting activities and
initiatives that support the future prosperity of Collie.

Where we work

Our staff members work across the entire South West
region of Western Australia, covering 23,970 square
kilometres. To ensure we are accessible to all communities,
we have offices in Bunbury, Collie and Manjimup as well as
hot desks in Busselton and Margaret River. Staff members
also travel widely throughout the region.

COVID-19 and the associated physical distancing
measures put in place to curtail the spread of the virus has
changed the way we work and interact with each other.
We are now increasingly participating in videoconferencing
in place of physical meetings and are equipped to work
from home when required.

About SWDC Gl

Government goals

Our strategic delivery areas align with the State
Government's priorities.

INFRASTRUCTURE BUSINESS &
&LANDS INDUSTRY

STRATEGIC PROJECTS
&GRANTS

Collie Futures

Busselton
Margaret River
Airport
Development

Local Content
TradeStart

RED Grants
RED Grants

Bunbury
Waterfront

Lithium Supply
Chain Study
Manijimup
Town Centre

Support for
Roelands Village

Collie Futures

South West Development Commission ANNUAL REPORT 2019 - 2020 1 3
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Our board is the governing body responsible to the Regional Development Minister for setting the direction and priorities
of the Commission. It meets regularly to discuss matters relating to the Commission and make decisions about projects,
priorities and expenditure.

Members are selected from community and local Cha nges to the board Prima ry activities

government nominations, as well as Ministerial

. R . . The composition of the board changedin 2019/20 as we «  Setthe overall strategic direction and goals of the
appointments. The Commission's chief executive officer _ . .
, - , bid farewell to some familiar faces and welcomed new Commission
also serves on the board in an ex-officio capacity, but does N . o , i . , o
members, .JU||e H|”|er aﬂd JvaUehne Jarvis reSIgned early . Prov|de gu|dance on Specrﬂc proJectS and Initiatives

not have voting rights.

in the financial year, with their seats in the board room
All board members bring skills, knowledge and experience filled by Tresslyn Smith and Catrin Allsop.

that benefit the Commission and the region. Like staff, .

board members are expected to declare conflicts of Board subcommittees

interests and adhere to a code of conduct. There were no subcommittees of the board in 20719/20.

« Formulate Commission policy

Review progress at regular intervals to ensure
established goals are being achieved

« Monitor Commission expenditure
Promote economic development

Represent the Commission at relevant meetings and
functions

« Advocate for the region

Attendance

In2019/20, there were six scheduled meetings.

The board temporarily moved to virtual meetings during
the COVID-19 shutdown to continue making decisions
about regional priorities from a physically safe distance.

Meetings Meetings eligible

Board member attended to attend
Nick Belyea 6 6
Jennie Franceschi 6 6
Tony Dean 5 6
Pat Scallan 4 4
Tresslyn Smith 4 4

Pat Scallan, Mellisa Teede, Nick Belyea, Jennie Franceschi, and Tony Dean. Catrin Allsop 4 4

1 4 ANNUAL REPORT 2019 - 2020 South West Development Commission
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Board as of June 30 2020

Nick Belyea, Chairperson

Ministerial representative,
3-year term expiring 31 December 2021

Nick Belyea has extensive high-level experience in

aviation, tourism and transport, in both the public and
private sectors. He spent nine years as CEO of Broome
International Airport and worked at the Department of
Transport for 10 years overseeing aviation, rail, port and
freight policy. He splits his time between Perth and Augusta,
increasingly spending more time in the South West.

Jennie Franceschi, Deputy Chairperson
Ministerial representative, 3 year term expiring 30 June 2020

Jennie Franceschiis passionate about regional development
and supporting Australian farmers. The Manjimup resident
is an experienced exporter, and is currently the managing
director of Australian Brand Exports. In 2017, Jennie was
named Telstra Western Australian Business Woman, also
taking out the Corporate and Private Award.

Tony Dean, Board Member

Local Government representative,
3-year term expiring 31 May 2021

Tony brings a wealth of experience in community
leadership and a whole of South West perspective to
the board. He is currently the president of the Shire

of Nannup, was previously the Member for Bunbury,

and spent seven years as a Bunbury City councillor.

He is president of the South West Local Government
Association, president of the Warren Blackwood Alliance
of Councils, and a state councillor for the Western
Australian Local Government Association.

Pat Scallan, OAM

Community representative, 3
-year term expiring 31 December 2022

Pat recently retired as General Manager Projects —
Talison Lithium Pty Ltd Greenbushes Operations.

He has held a number of senior operational positions in
the mineral sands industry at both Eneabba and Capel
and has worked at gold mining operations at Western
Deep Levels in South Africa. Mr Scallan has been the
chairman and deputy chairman of the South West
Regional Council of the Chamber of Minerals and Energy
for more than 15 years. He is very involved in the local
community and amongst other interests has been a
councillor on the Bridgetown-Greenbushes Shire for
over 18 years.

Tresslyn Smith, Board Member

Local Government representative,
2-year term expiring 1 November 2021

Tresslyn Smith is a Councillor at the City of Bunbury.
Raised on a farm in Harvey, Tressyln has a background in
consumer affairs including as an industrial relations and
consumer affairs investigator. She plays an active role

in the community, including as the director at Aqwest,
chairperson of the Bunbury/Harvey Regional Council
Waste Management Facility, member of the Bunbury
Port Community Liaison Committee, and member

of the West Australian Country Health Service

Ethics Committee.

The Board

Catrin Allsop, Board Member

Community representative,
3-year term expiring 31 December 2022

Catrin Allsop is chief executive officer at Australia's South
West, the peak regional tourism organisation for the South
West of Western Australia. Catrin steers the organisation’s
direction, develops strategies and represents the region

at trade and industry events. Working closely with the
Chair of ASW, Catrin ensures that industry leaders and
stakeholders stay involved with key upcoming ASW
activities and projects.

South West Development Commission ANNUAL REPORT 2019 - 2020 1 5
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MINISTER FOR

REGIONAL
DEVELOPMENT

\_

SWDC
BOARD

DIRECTOR

Strategic Projects and Grants

Senior
Executive Officer

Regional
Development Officer

Regional
Development Officer

SWDC Organisational Structure

DIRECTOR
Infrastructure and Lands

DIRECTOR
Business and Industry

~
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Executive

Our executive team provides the leadership necessary for the Commission to deliver strategic outcomes for the region.

The team meets regularly for the purpose of strategic planning, coordinating decision-making, and formulating advice to

the board.

Executive as of 30 June 2020

Mellisa Teede

Chief Executive Officer

As the CEO of the South West Development Commission,
Mellisa leads the State Government'’s job-creating

agenda in the South West, driving regional diversification
and local content outcomes. Mellisa has more than 20
years of experience in the public sector, including in

senior leadership roles in education and training. She
brings significant regional development experience to

the role, having previously held the CEO role at the Peel
Development Commission from 2012 to 2015.

Ashley Clements

Director - Infrastructure and lands

Ashley Clements has more than 20 years' of experience in
regional development at State, Federal, local government
and the not-for-profit sector level. Through his role at
the Commission, Ashley plays animportant role in the
strategic delivery of infrastructure for the region. He
oversees the Transforming Bunbury's Waterfront project,
coordinating multiple agencies to deliver projects such
the Jetty Road causeway upgrade. He is involved in many
other critical infrastructure projects in the South West
including coordinating the Greenbushes Lithium Supply
Chain Study.

Cate Brooks

Director - Strategic Projects and Grants

Cate brings to her role a background in strategy and
policy development, project management, evaluation
and analysis. Before joining the Commission, Cate worked
in the UK private sector prior to emigrating to Australia

in 2009, when she joined the former Department of
Regional Development in a senior project officer position
working in project management and evaluation. Cate
oversees the portfolio of work at the Commission relating
to major economically significant projects,and supporting
community needs via grants programs including the Collie
Futures Fund.

This year has seen a fresh
injection of leadership. Mellisa
Teede stepped into the role of
Chief Executive Officer and
Kirstyn Thomson took up the
position of Director - Business
and Industry.

L-R: Kirstyn Thomson, Ashley
Clements, Cate Brooks and
Mellisa Teede.

Kirstyn Thomson
Director - Business and Industry

Kirstyn is a former British diplomat and management
consultant who has worked internationally for the public
and private sector on investment, economic development,
infrastructure finance, urban development and corporate
real estate. In Europe she advised multinationals on
corporate location and institutional investors on large
urban regeneration and real estate schemes. She has also
helped government agencies in Europe, Asia, USA and
the Middle East with their economic development and
investment strategies. She is delighted to be working in
the South West where her focus is on opportunities to
internationalise and grow the local economy.

South West Development Commission ANNUAL REPORT 2019 - 2020 1 7




m Workplace Summary

Working at the Commission is more thanjust ajob. It'san opportunity to be involved in the development of our wonderful
region. Our team care passionately about the region they serve, and come to work every day with the aim of improving the
region for current and future residents.

Our team has continued to serve the South West through
a period of unprecedented challenge. They continue

to play a crucial role in assisting with recovery from the
economic impacts of COVID-19. At the same time, they
are working on the delivery of strategic priorities for the
purpose of delivering outcomes that positively impact on
the South West region. They worked from home during
the COVID-19 shutdown in WA, regularly communicating
by videoconference.

Our people are fuelled by their passion for the South
West. They are the people on the ground, brokering
partnerships, leveraging networks and being the catalysts
for change —all for the good of the region. A typical day’s
work for staff may comprise —but isn't limited to — project
development, export assistance, business and investment
development, local content facilitation, interagency
facilitation, and grant coordination.

Importantly, our team reflects the community we serve,
with staff members choosing to reside throughout the
South West. Bunbury, Busselton, Bridgetown, Collie,
Eaton, Margaret River and Yallingup are among the places
our team members call home.

Supporting the new Margaret River HEART.

’I 8 ANNUAL REPORT 2019 - 2020 South West Development Commission



Disclosures
Exemption to disclose key performance indicator

The Department of Treasury, in consultation with the
Public Sector Commission and the Office of the Auditor
General, agreed to streamline the preparation of agency
annual reports for 2019/20. This decision was made

to assist in managing the ongoing pressures on agency
workloads as a result of COVID-19.

Agencies were able to seek a temporary exemption to Tl
904: Key Performance Indicators in relation to specific
KPIs that were difficult to report as a result of COVID-19
restrictions.

We received approval from the Department of Treasury to
not report the key effectiveness indicators in the 20719-20
annual report.

Not required

Agencies were also not required to include in the annual
report an Overview, Significant Issues Impacting the
Agency, other Financial Disclosures (in addition to the
financial statements) and Governance Disclosures.
Government Policy Requirements were also made
optional or deferred.

Financials

A copy of our detailed financial statements are located on
page 37. The Auditor General's opinion is also disclosed.

Our Office, Our People h (

LT}

We supported new mountain bike trail maps for the Collie area.
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Funding and Grants

The Commission plays an important role in the allocation, distribution
and governance of public funds. We also provide general support for
projects that we provide funding towards. In 2019/20 we once again
helped to strengthen the region by backing projects through the:

Regional Economic Development Grants and Collie Futures Fund

New grants that were distributed through non-contestable means are
also catalogued in this section.

RED) Grants to the local commu

— g
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RED Grants

Regional Economic Development (RED)

I fOCUS... Grants-Round 2

Busselton Foreshore development The State Government's Regional Economic Development

Grants invests in projects that stimulate economic growth
and development in regional Western Australia.

S

Through Round 2 of the program, funding was made
available for individual projects that promote sustainable
jobs, partnerships, productivity, skills and capability, as well
as stimulate new investment in industry diversification.

In January 2020, it was announced that five projects across
the South West had been successful in securing a share in

For more than a decade, we have supported the
transformation of the Busselton Foreshore into a
thriving destination. Recent funding contributions
have opened up opportunities for new private
investment along the popular coastal strip.

It has been fantastic to play an ongoing role in the
transformation of the Busselton Foreshore. Back
in 2018/19, we provided funding towards essential
site and service works to make the foreshore more
attractive to investors. The infrastructure we
provided funding towards is supporting planned
future tourism and commercial development,
which will generate ongoing economic returns. The
job-creating Shelter Brewing Co brewery is being
constructed on the foreshore and is expected to
open its doors in late October 2020. A Regional
Economic Development (RED) grant provided to
Shelter Brewing Co will support the purchase of

a brewing system and canning production line to
enable the sale of packaged beer from the venue
for national and international markets.

$571,826 through Round 2 of the RED grants program

Round 3 of the program was open during 2019/20.
Successful applicants are expected to be announced next

financial year.

Recipient Project Grant
Geographe Bay Brewing Company Shelter Brewing Company $250,000
Hopbroker Brugan Brewing $150,000
Southern Forests Blackwood Valley Tourism Southern Forests Blackwood Valley Tourism Industry $74,945
Association Development Project

Vasse Valley Upscaling Value-Added Hemp Food Production $50,000
Shire of Nannup Nannup Trails Town Infrastructure $46,881

South West Development Commission ANNUAL REPORT 2019 - 2020 2 1



Collie Futures Fund

Through the Collie Futures Fund, the State Government
is making available $20 million over five years to drive
economic diversification and create jobs in the Collie region.

Fundingis distributed through two programs:

- $18 million Collie Futures Industry Development Fund;
and

« $2 million Collie Futures Small Grants Program

The South West Development Commission administers
the Collie Futures Small Grants Program. For the Collie
Futures Industry Development Fund, we undertake the
assessment and due diligence. The grant then moves to
The Department of Jobs, Tourism, Science and Innovation
(JTSI) for administration and implementation.

A total of six applicants were allocated funding through
the Collie Futures Small Grants Program this financial year.

Note: The Commission was also involved with funding for
the WesTrac Technology Training Centre through
the Collie Futures Industry Development Fund.

22
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The diverse southern approach to Collie —including Donnybrook and Collie via the Preston River Valley - will be the focus of the
Connecting to Collie-Preston project, which will be aimed at attracting WA tourists in the face of travel restrictions.

Recipient Project Grant
Harris River Estate Harris River Estate Winery Expansion and Tourism Hub $40,000
(Feasibility Study and Business case)
Traaverse TraaVerse Tours. Travel. Adventure. Sightseeing tour agency $85,500
WA Hemp Growers' Co-op Business Development Plan $35,000
RI& LARiley Collie River Trail Stay $45,400
The Humble Horse Outback Horse Trails $20,780
Donnybrook Regional Tourism Association  Connecting to Collie-Preston $50,000

ANNUAL REPORT 2019 - 2020 South West Development Commission
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FINANCIALS

Other Funding

In addition to the Regional Economic Development Grants and Collie Futures Fund, the Commission administers grants
not attached to a contestable grants program.

Recipient Project Grant Recipient Project Grant
City of Bunbury Des Ugle Park (Withers) Public Toilet Facilities $250,000 Augusta Chamber of COVID-19 Support $5,000
Investing In Our Youth (I10Y)  End to End Licensing Project (Withers) $830,750 Cereraz e v sty
Edith Cowan University SW Graduate Prize for Education Degree $1,500 Eh{nbury Geographe Econamich EEEEIEEEEEEE $5,000
2019, 2020, 2021 ance
Edith Cowan University SW Graduate Prize for Social Work Degree $1500 Geographe French Australian  |CinsfestOZ COVIRT9Recovery Support $10,000
2019, 2020, 2021 Festivals
Australia's South West Bunbury Tourism Action Plan Implementation $30,000 X\sz;gcai;?oilver Wine International Wine Tourism Project $25,000
EB Events Emg:ggzg: gi:‘t—-:z: Efgjcé\glsprogram and $15,000 City of Busselton Busselton Economic Arts Cultural Hub (BEACH) $10,000
Business Case Development
Pemberton Chamber of COVID-19S t 5,000
C%nr;rﬁgrggano?mdﬁgtory SR $5, Shire of Bridgetown Bridgetown Greenbushes Projects Business Case $40,000
e ; Greenbushes Development
Busi Initiative G BIG) COVID-19S t 5,000
NL;sr:r;ilsos prHetvebrodp Hpper Shire of Harvey Brunswick River Cottages Stage 3 Business Case $20,000
Development
Bridgetown Greenbushes COVID-19 Support $5,000 ; ; ;
e amne) Toursm Shire of Nannup Cycle Trail Network Business Case Development $30,000
Association Shire of Donnybrook Balingup  Donnybrook Balingup Projects Business Case $20,000
Manjimup Chamber of COVID-19 Support $5,000 Development
Commerce and Industry Shire of Dardanup Gas to Dardanup and Burekup Business Case $20,000
Donnybrook Chamber of COVID-19 Support $5,000 Development
Commeicshnaiinelstyy City of Bunbury Hands Oval Development Business Case $10,000
Bunbury Geographe Chamber ~ COVID-19 Support $5,000 Development
of Carmereaens | wslsiy Shire of Manjimup Manjimup Trailbike Hub Business Case $20,000
Busselton Chamber of COVID-19 Support $5,000 Development
QST Ee el Shire of Augusta Margaret River Additional Main Street Lighting $40,000
Sl G el o:Commerce COVID-19 Support i5,000 City of Bunbury Bunbury Electric Transit System Feasibility Study $15,000
Collie Chamb C COVID-19S t 5,000
ar?dllerwdustTy eror-ommerce Sl ’ Bunbury Harvey Regional Materials Recovery Facility Business Case $50,000
Coundil Development
Dunsborough Yallingup COVID-19 Support $5,000 ; - ;
Cremlber & Commereaeng Shire of Boyup Brook Boyup Brook Visitor Tower Business Case $10,000
Industry Development
Margaret River Chamber of COVID-19 Support $5,000 Margaret River Busselton 2020 Eco Tourism Conference $5,000

Commerce and Industry

Tourism Association

South West Development Commission ANNUAL REPORT 2019 - 2020

23




Case Study: End to End Licensing Project

24
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FUNDING
Case Study: End to End

For many regional employers, driving is an essential skill
they need from employees. But getting a driver’s licence
can be challenging for young people from disadvantaged
backgrounds who want to enter the workforce.

In Bunbury, a unique driving training program is providing young people with support to
get their driver’s licence. This is going a long way to getting the next generation of workers
job-ready.

The End to End Young Driver Training program was launched in the reporting period and
reached a milestone when it celebrated its first participant to earn their learner's permit.

The program supports Bunbury residents aged 16 to 25 years to achieve employment by
removing barriers to getting a driver’s licence.

Free mentorship and supervised driving practice is provided to participants who are
referred to the program via partner agencies. The program not only equips participants
with the skills needed by employers, but also helps to give them independence and the
means to participate in more life activities.

The End to End Young Driver Training program, which incorporates the RYDE program,
is supported by the State Government through the Department of Justice and South
West Development Commission, and delivered by local community organisation
Investing In Our Youth.

The End-to-End Licensing
Project is getting young Bunbury
residents job-readly.




FUNDING

The State Government is preparing
Collie to become a premier adventure
tourism town. This has unlocked
opportunities for the private sector to
capitalise on the State Government's
investment in the town, which
includes the $10 million Collie
Adventure Trails initiative.

Funding through the Collie Futures Small Grants Program
supported the establishment of TraaVerse, a new tour
agency expanding the offering of nature-based tourism in
the Collie River Valley.

TraaVerse caters to both thrill-seekers and explorers by
providing ease of access to Collie’s tracks, trails and water
bodies.

Services include track and trail transfers for mountain
bikers and bushwalkers, and equipment hire to enable
families to dive into a range of activities such as
recreational activities stand-up paddle boarding and
kayaking.

A shuttle bus service transports visitors to and from
trails such as the Bibbulmun and Munda Biddi tracks.

Case Study: TraaVerse

Case Study: TraaVerse .

TraaVerse has widened Collie’s tourism offerings.

South West Development Commission ANNUAL REPORT 2019 - 2020 2 5
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Strategic Projects and Grants
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The WesTrac Technology Training Centre in
Collie was nearing completion.

PERFORMANCE

Strategic Projects and Grants

Attracting and retaining population involves building a region where people
choose to live because of the job opportunities and liveability afforded. This
means building on the region's strengths to create diverse economies and

communities where residents, business and industry can prosper.

Collie Futures

In the face of a major transformation taking place in the
energy sector, the State Government has worked hard
to secure long-term prosperity for the coal mining and
power generation town of Collie. Now, we are seeing
efforts to diversify the local economy pay off. Through a
whole-of-government approach that we played a critical
role in, pieces of Collie's bright new future have begun

to fall into place. New economic frontiers are emerging
as Collie transitions to a more sustainable economy with
a more even spread of employment across a range of
industries and a reduced reliance on any one sector.

Through the $20 million Collie Futures Fund, we have
unlocked new job opportunities by incentivising business
and industry to take advantage of Collie's competitive
advantages. Among the operations establishing in the town
with support through the Fund is the WesTrac Technology
Training Centre. The first of its kind in the Southern
Hemisphere, the centre is expected to put Collie on the
map in training technicians and operators of autonomous
equipment and vehicles. It will not only provide future job
opportunities for people in the South West and across the
State, but as the only facility for Caterpillar equipment
training in the Southern Hemisphere, it will attract trainees

South West Development Commission ANNUAL REPORT 2019 - 2020

from across the country and globally when COVID-19
imposed borders reopen. The facility will complement
Collie's rich history as an industrial hub by providing a
service that will benefit operations around Australia and
the globe. Collie has also been identified as the preferred
location for a potential hemp processing plant to service 37
growers. Additionally, an Australian-US joint venture for a
facility that uses high-temperature technology to produce
renewable diesel fuel from biomass has also selected Collie
as its preferred location.

The potential of Collie's tourism industry has been
unlocked. It is expected Collie will become the next
must-visit destination once a suite of new attractions are
complete. Next financial year, visitors will be able to enjoy
$10 million in new trails that will further position Collie as
Western Australia’s premier trail adventure town. They will
also be able to boat, water skiand camp at Lake Kepwari,
a former coal mine that been transformed into a lake. And
as the centrepiece of the Collie Mural Trail, a mural on
Wellington Dam will be another drawcard.

With Collie gearing up to become a premier adventure
tourism town, grants were provided to a range of initiatives

27




Strategic Projects and Grants

that will support the growth of the local tourism industry.
These included support for new tourist cabins for Collie
River Trail Stay, a new horse-riding tour and lessons
business, a new tour agency, and a feasibility study for
awinery expansion. Funding will also support the Collie
Community Bank Collie to Donnybrook and Return Cycling
Classic over two years to grow Collie as a premier cycling
destination. Historic Throssell Street will be redeveloped
next financial year, setting the scene for private investment
in shopfronts, which is anticipated to further increase
Collie's appeal to tourists. A variety of work underpinned
by an economic development plan for Collie and Bunbury
is taking place to support the future prosperity.

283

PERFORMANCE

Strategic Projects and Grants

Advanced manufacturing hub

In the South West, manufacturing is a key economic
contributor with significant scope for advancement.

To unlock the industry’s potential locally and lay the
groundwork for future job creation, we aim to establish
an advanced manufacturing hub in Bunbury Geographe.
The time is right, with COVID-19 upending supply chains
and throwing the spotlight on the importance of local
manufacturing including the potential to bring more
work back to Western Australia.

Building the case for an advanced manufacturing and
education hub for Bunbury Geographe was a major

area of concentration for us this year. To get this game-
changing project off the ground, we led discussions with
local stakeholders representing industry and government
as we strived to secure funding for a feasibility study into
the viability of the proposed facility. A common user
facility arrangement would harness innovation to drive
the region’'s competitive advantage in an increasingly
globalised environment, affording businesses the edge
when competing for overseas work. It would do so by
providing local access to infrastructure, technology,
training, education and research that would assist in
developing new supply chains and capitalise on global
markets. Such a facility would be a catalyst for creating
highly-skilled trade and technical jobs, including for
apprentices.

There has been a groundswell of local support for the
project. Industry and local government organisations
have committed to contributing funding towards the
study once itis green-lighted, as well as participating on a
steering committee.

ANNUAL REPORT 2019 - 2020 South West Development Commission

Margaret River HEART

The South West is the most visited region in Western
Australia, with a kaleidoscope of experiences on offer. By
having the right infrastructure in place, we can capitalise
on the region’s appeal. This includes further positioning
the region as a destination for business tourism through
facilities such as the Margaret River HEART.

Margaret River cemented its reputation as the heart of
the South West's arts scene, with the official opening of
anew $9.74 million multi-purpose centre. Supported
with a $5 million investment from the State Government,
the new Margaret River HEART brings together
entertainment, arts and business events in one world-
class venue. Through a staged redevelopment, the former
cultural centre and associated squash courts have been



PERFORMANCE

Strategic Projects and Grants

transformed into a modern hub. Facilities include a

main theatre, studio theatre, exhibition spaces, cinema
screen, and an outdoor grassed area and sound shell. The
inaugural Strings Attached: The West Australian Guitar
Festival was held at the venue in the same month the
HEART officially opened. The facility also adds to the
social fabric of the town by giving locals a chance to pursue
their interests in culture, arts and entertainment for many
years to come. During the reporting year, the Margaret
River Theatre Company staged the sell-out pantomime
Beauty and the Beast.

Manjimup town centre

The regional centre of Manjimup has undergone a
transformation from a timber town to a food bowl and
culinary tourism destination. Now, its town centre has
also been revitalised. The improvement to amenity

and overall appeal of the town centre, combined with
the opening of new attractions, is expected to further
drive growth through new investment into the town and
surrounding Southern Forests precinct.

The $32.9 million Manjimup town centre revitalisation
was completed this financial year. One of the final pieces
of the redevelopment is the new Brockman Street Food
and Beverage Precinct, a multi-purpose space which
supports the Southern Forests region’s reputation as a
food bowl. Also opening in the reporting year was the new
Power Up Electricity Museum in the revitalised Manjimup
Heritage Park. The museum incorporates items from the
former World of Energy collection that was gifted to us by
Western Power in 2009/10, and which we in turn handed
over to the Shire of Manjimup.

Aged care accommodation

The South West is home to a higher percentage of over-
55s than the West Australian average. To meet the aged
accommodation needs of the region, we are supporting
new developments that will ensure residents can continue
living in the communities they call home as they age. With
assistance from the State Government’s Regional Aged
Accommodation Program, aged accommodation projects
in Brunswick Junction, Donnybrook and Dunsborough are
being made possible.

Strategic Projects and Grants

Two of the projects we are supporting for the purpose

of addressing gaps in aged accommodation reached
milestones in the reporting year. Eight new units at
Brunswick River Cottages were constructed and leased,
with a waiting list established. Capecare Dunsborough,
which willincorporate an 80-bed residential care facility
and 27 independent living apartments, was on track to
reach the half-way point in July 2020. Both projects have
supported the State Government's commitment to local
content with construction of Brunswick River Cottages led
by Civilcon Construction and the Capecare Dunsborough
project by Perkins Builders.

South West Development Commission ANNUAL REPORT 2019 - 2020 2 9



Infrastructure and Lands

Lithium rail study

The South West town of Greenbushes is home to

the world's largest known and highest-grade lithium
mineral deposit. This places the region in the box seat to
capitalise on the lithium industry. In light of this, we began
investigating how we can support a first-class supply chain
to allow the South West lithium industry to grow alongside
community expectations that amenity is maintained.

This year, we collaborated with industry and relevant State
Government agencies to investigate the viability of rail
as an alternative to road for transporting lithium mineral

30

PERFORMANCE

Infrastructure and Lands

Ensuring that business and industry have access to world-class infrastructure is
critical for growthand productivity. At the same time, we are ensuring community
needs are met through appropriate amenity.

concentrate from the Greenbushes mine. A pre-feasibility
study was carried out as part of a process to examine the
possibility of a rail-based supply chain solution to support
the South West lithium industry. The preliminary work we
coordinated determined that rail was a viable option for
shifting lithium concentrate.

Lithium mineral concentrate is currently transported
from the Greenbushes mine by road, and it is anticipated
increased volumes will flow to the Port of Bunbury and
downstream processing plants at Kemerton and Kwinana
in the future. Inthe South West, Albemarle Corporation
is in the process of constructing a lithium hydroxide

plant at the Kemerton Strategic Industrial Area. The
commissioning of the Kemerton site is expected to start
in stages during the course of 2021, and by the end of
2021 the plant will be producing battery grade lithium
hydroxide. This will enable Western Australia to further
participate in higher value-add activities in the lithium
battery chain.

The proposed South West rail-based supply chain

would involve new loading facilities at Greenbushes,

the reactivation of the rail line between Picton and
Greenbushes, and new multi-user unloading facilities at the
Kwinana Bulk Terminal and the Port of Bunbury. The study
is expected to be revisited when the time is appropriate.

ANNUAL REPORT 2019 - 2020 South West Development Commission

Halifax Business Park upgrades

The right environment is crucial for businesses to thrive.
That is why we have invested $3 million to unlock growth
constraints at Bunbury’s biggest business park. By
ensuring the necessary supporting infrastructure is in
place, we aim to create a business environment more
conducive to growth and investment attraction. And we
know that growth in business means more local jobs.

The Halifax Business Park infrastructure enhancement
project reached a major milestone with the delivery of a
closed-circuit television system that has improved safety
and security for local businesses. The installation of 22
cameras at both Halifax and neighbouring Davenport
has provided businesses with 24-hour surveillance

and equipped police with a valuable investigative tool.
Businesses are now watched over 24-hours a day, with
footage from the cameras beamed to the data centre

at the Bunbury Library and then to the Bunbury Police
Station. A total of 18 additional LED floodlights were also
switched on to enhance general lighting conditions in the
area and act as a deterrent to criminal activity.

The wider project aims to improve safety, access and
infrastructure. Future components include installing a
slip lane and providing sewerage to an area that does not
currently have it. We are pleased with the work carried
out so far, having worked with local businesses and



PERFORMANCE

Infrastructure and Lands

organisations to build the case for the project and continuing
to coordinate the Halifax Working Group comprising
representatives from local business and industry.

Transforming Bunbury’s Waterfront

Underused areas of prime waterfront land are
transforming into thriving destinations. Overseen

by the South West Development Commission and
delivered by multiple agencies, the Transforming
Bunbury’s Waterfront project has breathed new life into
Koombana Bay through the foreshore revitalisation and
Dolphin Discovery Centre redevelopment. Now, the
next stage is taking shape.

Our coordination of the Transforming Bunbury's
Waterfront project saw the Department of Transport carry
out the second and final phase of the $12.3 million Jetty

Road causeway redevelopment at Casuarina Boat Harbour.
The works undertaken this financial year built on phase

one of the upgrade which saw the thousands of tonnes of
rock placed at the causeway to improve protection during
extreme weather events. By late 2020, it is expected the
causeway upgrade will be complete. The enhancements will
resultin 164 parking bays, shared paths and landscaping,

a multi-purpose building incorporating public toilets and
enhanced utility services.

While progression on the final phase of the Casuarina Drive
causeway upgrade was a significant area of concentration
this year, what really stood out was the job-creating
capacity of the Transforming Bunbury's Waterfront project.
The project’s outstanding track record of generating local

Infrastructure and Lands

work opportunities for local businesses and residents has
continued this year. In the 12 months since the redeveloped
Dolphin Discovery Centre reopened and prior to the
COVID-19 shutdown that affected the tourism sector,

the attraction proved a major new employer in the tourism
industry.

To keep work flowing to local businesses where possible,

a South West business register was established ahead of
the release of the Casuarina Drive development tender to
allow local businesses to register their interest in working
on the multi-million-dollar project. The register of South
West businesses will be provided to prospective lead
contractors to fast-track the engagement of local workers
and material suppliers.

South West Development Commission ANNUAL REPORT 2019 - 2020 3 1




Infrastructure and Lands

Mangrove Cove development

Working with the community to turn underused spaces
into thriving places has been a focus.

As part of its portfolio of work in facilitating the delivery of
critical infrastructure projects, the Bunbury Development
Committee undertook community consultation relating
to planning for an undeveloped grassed area at Mangrove
Cove. This provided locals with an opportunity to work
with the BDC to further turn the space into a thriving place
locals and visitors can enjoy. The group is ensuring cross-
government and stakeholder coordination is delivered
efficiently to create better community outcomes on four
transformational projects. In terms of design principles
relating to projects, it champions access, heritage and
indigenous interpretation, and lighting and technology.

Busselton Margaret River Airport

This has been an extraordinary period that has
highlighted how much can change in a relatively short
time and how the best laid plans can go awry. We

had planned to report on the historic first air service
between Busselton and the Eastern States, and the
game-changing nature of this. However, COVID-19
proved a bigger game-changer.

Jetstar being secured to provide an air service that directly
linked the East Coast of Australia with the South West of
Western Australia was a major win for the entire South
West region. And having worked with stakeholders to build
the case for the development, the Jetstar announcement
in October 2019 was the realisation of years of work.
However, COVID-19 set back the opening of this new
gateway. If Jetstar had been able to commence flying
between Busselton and the Eastern States as planned,

the service would have run three times a week. This would
have provided a regular transport service that would have
boosted the local tourism industry and unlocked new
opportunities in investment and job opportunities.

Jetstar has indicated its willingness to commence services
when WA reopens the State border.

Mgrgangl River
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Infrastructure and Lands

Margaret River Main Street
Makeover

Margaret River is world renowned as a tourist
destination. The town's main street is getting a makeover
that will assist in further elevating Margaret River's
reputation as a tourist destination, while improving
safety and amenity for locals.

In February 2019, the Margaret River Perimeter Road was
completed with the intention of reducing heavy vehicle
movements along Bussell Highway through the Margaret
River town centre. The completion of the new road meant
that efforts to activate the town's main street could begin.

In February 2020, the Shire of Augusta-Margaret River
commenced works on the project, which we have
supported with funding. The Margaret River Main Street
Makeover includes a range of improvements designed

to create an even more enjoyable place to shop, eat,
drink and celebrate. During the financial year, stage one
works were completed. Improvements included the
delivery of two new roundabouts to enhance safety at
two intersections. Stage two works incorporating the
construction of a new festival precinct were underway.



PERFORMANCE

Business and Industry

We work locally and globally to leverage the region's qualities to build
industry, business and investment in order to support jobs and secure

regional prosperity.

Business and Industry

Facilitating trade and investment

SWDC is part of Austrade’s TradeStart network, directly helping
small and medium sized exporters achieve long-term success in
international markets. Our team is on the ground, providing a
valuable local connection to global opportunities for businesses in
the southern part of Western Australia.

In 2019, SWDC helped exporters in the South West, Great Southern
and Goldfields-Esperance go offshore. Through outbound missions,
we took 53 businesses to Singapore and Malaysia, facilitating
introductions to 260 importers and distributors. Through Austrade
and WA's Overseas offices, we facilitated 700 connections between
local businesses and international buyers. We also helped exporters
with European markets, bringing 21 trade and media delegates and
16 European trade commissioners to understand the export and
investment opportunities in the South West.

COVID-19 has challenged our regular approach to trade and
investment. However, we have partnered with Department of
Foreign Affairs and Trade, Austrade and WA's Department of Primary
Industries and Regional Development to assist regional exporters and
freight forwarders access special flights to get high value meat and
horticultural produce out to export markets. With DPIRD and Wines
of Western Australia, we have also harnessed the power of digital
technology, hosting virtual export events for wine producers.

We continue to support start-ups across the region in partnership
with the South West Angels and business incubators and co-working
spaces. We also promote DPIRD's Investor Readiness Program and
other funding opportunities which helps South West agriculture and
food businesses become investor ready in order to attract capital,
which will in turn, supports economic growth and regional job creation.
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Business and Industry

TradeStart - Case studies

Leveraging the region’s appeal as a culinary tourism
destination

With celebrity chefs at the 2019 Western Australian
Gourmet Escape showcasing the state as a world-class
culinary destination, there was no better time to sell WA
as a food and wine region. The South West and Great
Southern development commissions were able to tap
into the opportunities presented by the spotlight shining
on WA’ premium produce by teaming up with industry
organisations to host an international trade delegation.
Visiting importers and distributors, as well as media and
tourism representatives from Singapore and Malaysia,
sampled what the state has to offer as a premium food
and wine producing region.

Translating virtual tastings to real life sales

Virtual tastings provided a valuable tool for local
wineries wanting to reach out to potential customers
in overseas markets amid border closures and travel
restrictions brought about by the global COVID-19
pandemic. Woodlands Wines was a local business
we linked to a virtual event targeting the Japanese
market. Attended by trade representatives in Japan,
the virtual tasting connected the Margaret River winery
with importers and sommeliers. It was a success for
Woodlands Wines, which received a large order for
its chardonnay on the back of participating in the
virtual event.

3 4 ANNUAL REPORT 2019 - 2020 South West Development Commission

PERFORMANCE

Business and Industry

Local content

The South West is home to capable businesses
employing skilled workers. Through the State
Government's Local Content Adviser Network —

part of the State’s commitment to prosperous regions
—we are ensuring these local businesses are having the
opportunity to obtain a fair share of State Government
tenders and contracts.

We are ensuring our commitment to local content
continues by preparing businesses to make the most

of upcoming opportunities. A major focus has been
working behind the scenes to ensure local businesses are
positioned to secure work on the $852 million Bunbury
Outer Ring Road project, which is the biggest transport
infrastructure project ever undertaken in the region.
The work on Local Content on this project will lead the
way for other regions.

Other focal points have been working with local
Government’s in the region, and working alongside
key Government agencies to help them understand
the dynamics of doing business in the region, and its
potentialities and capacity challenges.



PERFORMANCE

Business and Industry

Join the Dots pilot program

We aim to strengthen the economy and generate new
jobs in numerous ways including through local content,
trade and investment platforms. In the reporting year,
we diversified our approach by piloting a program that
aims to develop the entrepreneurial mindset of local
businesses.

Through the Join the Dots pilot program, 16 local
businesses participants — representing industries as
diverse as retail, engineering services and tourism —
embarked ona 12 month journey that aims to build
their capability and competitiveness. Developed by

the Department of Primary Industries and Regional
Development and South West Development Commission,
the pilot program is designed to equip participants with
the relevant skills to grow their enterprises. Itis about
supporting local businesses so they are better positioned
to tap into opportunities, including applying for State
Government contracts and grants. We look forward to
hearing the success stories that will no doubt come out of
this program.

The program complements the State Government's
Local Content Adviser Network, which is geared

at maximising local supplier, contractor and job
opportunities in the regions.

Business and Industry

Tourism

The South West is the most visited region in Western
Australia outside the Perth metro area. COVID-19 forced
the temporary shutdown of this significant employer

in the South West during the height of restrictions and
forced campaigns to refocus on the intrastate market.
Despite the local industry being hard hit, we know the
work we undertook prior to the pandemic will boost the
appeal of local tourism offerings and help the industry
to get back on its feet. New and refreshed experiences
are emerging as a result of our investment in tourism and
these will attract intrastate tourists now —and visitors
from further afield when the time is right.

West Australians being inspired to "wander out yonder” as
part of a State Government campaign will be able to enjoy
anew interpretive centre at Cape Leeuwin Lighthouse
and be guided by a new pocket map when navigating
Collie’s new mountain bike trails. Projects allocated
funding through the Regional Economic Development
(RED) grants prior to COVID-19 will aid recovery efforts
through a new-look Busselton Underwater Observatory
and a marketing campaign promoting The South West
Edge self-drive route as an epic road trip to rival iconic
drives such as Route 66 and the Great Ocean Road. A
new entry statement sign for Bunbury to be installed early
next financial year will prompt people to visit Bunbury
and rediscover the city's attractions including the recently
redeveloped and expanded Dolphin Discovery Centre.
The completion of the Margaret River Main Street
project will result in a town centre, incorporating a festival
precinct, that will complement the town's reputation as a
world-class destination.
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AGENCY PERFORMANCE & HIGHLIGHTS
Business and Industry

Prior to COVID-19, the South West endeavoured to increase visitation to the region
through creating new events for the West Australian events calendar. For example, we
were part of the team that produced the inaugural Strings Attached: The West Australian
Guitar Festival, held in Margaret River in October 2019.

Innovation and investment

To support economic development through growth in business and jobs, we continued
to facilitate investment into the region. This involved wide-ranging activities including
supporting start-ups seeking capital investment as well as supporting the growth of
emerging industry sectors.

To support economic development through growth in business and jobs, we continued
to facilitate investment into the region. This involved our continued support of the South
West Angels, a not-for-profit organisation actively engaged with connecting investors

to emerging businesses. Since its launch in March 2019, the group has held another
three pitch nights including two in the reporting year. Other projects we have supported
include working with Regional Development Australia — South West on an Invest South
West initiative and coordinating visits by international hotel investment, tourism and
trade groups seeking new hotel sites. Notable was our efforts to support the growth of
the South West as a filming location, with both the locally-filmed feature film The Naked
Wanderer and GO! screening at the CinefestOZ film festival.
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o PERFORMANCE

Business and Industry

Unlocking industry growth potential

Our investment in local industry is helping to unlock growth opportunities. Regional
Economic Development (RED) grants have supported new ventures to open in the
reporting year, including The Colony Concept agritourism venue in Metricup and Ocean
Grown Abalone’s new storage and processing facility in Augusta.

A purpose-built storage and processing facility opened at Augusta Boat Harbour that will
allow the world's first commercial greenlip abalone sea ranching business to meet growing
international demand for the ocean-grown delicacy. Ocean Grown Abalone's (OGA) new
building, which is built to export standards, is unlocking growth opportunities for the
business by allowing it to process greater amounts of its locally-harvested product. The
old processing facility experienced bottlenecks, restricting the volumes divers could bring
back. Streamlining processes and the utilisation of new technology supports additional
value-added lines for retail and food services in both Australia and export markets being
introduced. In particular, the ability to deliver abalone straight from the ocean to live tanks
onsite unlocks opportunities for OGA to increase live abalone for the export market.
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SOUTH” WEST

DEVELOPMENT COMMISSION

...the catalyst for
economic development
and growth in the
South West.
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South West Development Commission
PO Box 2000, Bunbury WA 6231

671 Victoria Street, Bunbury WA 6230
Ph: 089792 2000 info@swdc.wa.gov.au




